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I.     INTRODUCTION 

A.    Statement  of  Purpose 

The  Economic  Development  Area  declared  by  the  Economic 

Development  and  Industrial  Corporation  of  Boston  (EDIC/ 
Boston)  on  February'  23,  1983,  in  accordance  with  Statute 
1971,  c.1097,  and  named  the  East  Boston  Waterfront  In- 
dustrial Development  Area,  has  as  its  singular  purpose 
to  assist  in  the  re-use  of  the  former  Bethlehem  Ship  Re- 
pair facility  by  the  Boston  Shipyard  Corporation.   The 
Economic  Development  Plan  set  forth  in  the  following 
pages  covers  the  Economic  Development  Project  which  pro- 
vides for  the  acquisition  of  the  facility  by  Boston  Ship- 
yard Corporation  to  enable  the  retention  and  future 
growth  of  Ship  Repair  in  East  Boston  and  the  City  of 
Boston. 

The  provision  of  concerted  assistance  through  the  de- 
velopment resources  of  the  City  is  necessary  to  assist 
the  company's  acquisition  of  the  property,  and  to  con- 
tinue the  facility's  long-term  ability  to  provide  jobs 
within  the  City  of  Boston  and  to  insure  the  continued 
revitalization  of  Boston  Harbor. 

When  the  Bethlehem  facility  was  fully  operational  between 
400-700  persons  were  employed.   Bethlehem  closed  the 
facility  because  of  a  corporate  decision  to  concentrate 
on  steel  production,  not  becuase  the  facility  was  un- 
profitable . 


The  financial  projections  of  the  initial  5  year  operations 
of  Boston  Shipyard  show  a  positive  cash  flow.   Capable  man- 
agement and  a  productive  labor  force  will  create  a  cost 
efficient  operation.   Yard  overhead  under  Bethlehem  was  ex- 
cessive.  Boston  Shipyard  will  operate  with  100  fewer  in- 
direct labor  personnel. 

The  risks  inherent  in  cash  flow,  preclude  long  term  bank 
financing  for  the  total  purchase  price  of  the  Shipyard. 
Therefore,  Boston  Shipyard  Corporation  is  coordinating  a  com- 
prehensive financing  plan  blending  private  and  public  funds 
to  assist  the  Corporation  in  its  purchase  of  the  shipyard. 
Industrial  revenue  bond  financing  arranged  by  the  Shawmut 
Bank  will  amount  to  $1,600,000.   Banks  will  provide  working 
capital  up  to  $1,000,000.   Equity  funds  in  the  amount  of 
$1,000,000  have  been  committed  as  a  non-refundable  deposit 
against  the  purchase  price.   In  addition,  loans  are  being 
requested  from  the  Massachusetts  Government  Land  Bank,  the 
Community  Development  Finance  Corporation  and  Department  of 
Housing  and  Urban  Development  for  a  total  of  $3,500,000. 

The  efforts  of  the  Economic  Development  and  Industrial  Cor- 
poration of  Boston  (EDIC/Boston) ,  the  City's  industrial 
development  agency,  in  the  last  few  years  have  played  a  sig- 
nificant role  in  stemming  the  loss  of  employment  by  providing 
Boston  firms  with  comprehensive  assistance  services  and  pro- 
grams.  The  Economic  Development  Plan  contained  in  these 
pages  is  an  undertaking  by  the  City,  through  EDIC/Boston,  to 
ensure  that  Boston  harbor  continues  its  revitalization. 

B.   The  Ship  Repair  Market  and  Boston  Harbor 

Boston  harbor  has  traditionally  had  a  significant  amount  of 
repair  facilities  to  service  its  extensive  harbor  activities, 
both  for  the  Navy  and  commercial  fleets. 
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Following  the  Second  World  War,  however,  the  harbor 
entered  a  period  of  declining  activity  with  its  lowest 
level  occurring  when  the  South  Boston  and  Charlestown 
Navy  Yards  were  closed  in  1972.   Since  that  time  the 
City  and  other  public  entities ,  notably  the  Massachusetts 
Port  Authority  have  focused  attention  on  the  Port  of 
Boston  in  a  concerted  effort  to  develop  mutually  rein- 
forcing harbor  activities.   The  City's  Economic  Develop- 
ment Commission  took  over  the  operation  of  the  South 
Boston  Naval  Annex  and  began  a  series  of  investment  pro- 
grams to  establish  ship  repair  facilities.   Massport  has 
modernized  containerport  facilities  at  the  Moran  Terminal 
in  Charlestown  and  City  Point  in  South  Boston.   Other  ship 
repair  facilities  exist  at  the  Munro  Shipyards  in  Chelsea. 
These  activities  have  resulted  in  a  general  overall  in- 
crease in  port  activity  as  part  of  the  overall  revitaliza- 
tion  of  the  harbor. 

The  ship  repair  industry  itself  has  gone  through  some 
difficult  times,  nationally  and  locally.   From  1970-1976 
the  number  of  ship  repair  employees  declined  from  16,000 
to  9,000.   The  decline  came  from  both  naval  and  commercial 
work.   Although  the  naval  segment  has  provided  a  stable 
source  of  business  for  many  shipyards,  the  slowdown  in 
naval  construction  following  the  Vietnam  War  corresponding- 
ly served  to  reduce  the  increase  in  demand  for  naval  ship 
repair  services.   Commercial  ship  repair  business  slowed 
due  both  to  general  economic  conditions  and  to  the  increase 
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in  foreign-flag  vessels,  which  preferred  foreign  shipyards 
for  routine  maintenance  and  repair  work. 

There  are  a  number  of  factors,  however,  upon  which  an 
increasing  level  of  both  naval  and  commercial  repair 
business  can  be  projected,  including  the  following: 

(1)  The  latest  naval  construction  plans,  supported 
by  the  current  Administration,  call  for  an 
increase  in  the  total  naval  force,  from  approxi- 
mately 450  combatant  ships  (i.e.,  cruisers,  de- 
stroyers, frigates,  and  other  direct  combat 
vessels)  to  over  600  ships.   There  will  be  a 
corresponding  increase  in  the  number  of  support- 
ing vessels,  such  as  tankers  and  troop  transport 
vessels.   Thus,  there  will  be  a  dramatic  in- 
crease in  the  total  naval  force  during  the  1980' s 
which  should  benefit  those  United  States  shipyards, 
such  as  the  Company ' s , which  are  capable  of  performing 
routine  maintenance  and  repairs  on  these  vessels; 

(2)  The  existing  naval  and  commercial  fleets  have 
aged  considerably.   The  average  age  of  the  vessels 
is  estimated  to  be  14  years.   Increasing  repairs 
will  be  necessary  to  keep  the  vessels  in  service- 
able condition; 

(.3)   Repair  work  has  been  necessitated  by  increasing 
fuel  and  labor  costs.   While  fuel  cost  increases 
have  abated  in  recent  months ,  the  general  increase 
has  resulted  in  the  need  to  improve  efficiencies 
and  reduce  fuel  costs,  both  of  which  generally 
involve  overhaul  and  modification  work;  and 
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(4)   Recently,  there  has  been  an  increase  in  repair  business 
from  foreign-flag  vessels.   Traditionally,  foreign-flag 
vessels  have  used  United  States  facilities  for  emer- 
gency repairs  and  lower-cost  foreign  yards  for  routine 
maintenance  and  overhaul  work.   The  increasing  number 
of  foreign-flag  vessels  operating  along  the  United 
States  coasts,  coupled  with  (a)  improved  efficiencies 
and  lower  costs  at  United  States  shipyards,  like  the 
Company's,  and  (b)  increasing  operating  costs  at 
foreign  shipyards,  should  encourage  foreign-flag  vessels 
to  use  United  States  shipyards  increasingly  for  repair 
and  maintenance  work. 

The  Boston  Shipyard  Corporation,  which  is  the  subject  of  this 
plan  will  benefit  from  the  expected  overall  increase  in  naval 
and  commercial  repair  business.   With  its  multiple  dry  dock 
facilities,  supporting  services,  and  available  berthing  for 
naval  crews,  it  will  receive  an  increasing  share  of  new  bus- 
iness in  future  years.   The  Company,  in  fact,  plans  to  bid 
in  the  near  future  on  several  naval  repair  contracts  which  are 
included  among  sixteen  major  naval  overhauls  scheduled  over 
the  next  two  years  available  for  bidding  by  it  and  three  other 
New  England  shipyards.   The  scheduled  overhauls  also  indicate 
the  importance  placed  by  the  Navy  in  allocating  a  portion  of 
its  overall  repair  business  to  New  England  and  East  Coast 
shipyards. 
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PROPOSED  ECONOMIC  DEVELOPMENT  AREA 
AND  ITS 
POSITION  IN  BOSTON  HARBOR 
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C.   East  Boston  -  The  Impacted  Neighborhood 

From  1840  to  1865,  the  needs  of  international  shipping 
spurred  the  rapid  development  of  East  Boston.   The 
ships    of  Donald  McKay  brought  greatest  fame  to  the 
area  with  his  "Yankee  Clippers  ."'  These  included  the  Flying 
Cloud  being  constructed,  outfitted,  and  sailed  from  East 
Boston  to  California,  the  East  Indies  and  China.   The 
Boston  terminal  for  England's  Cunard  Steamship  Lines  was 
established  in  East  Boston  in  184  0  and  opened  the  way 
for  waves  of  immigrants  and  increased  trade.   The  ability 
to  transfer  goods  directly  from  ship  to  railroad  was  an 
important  asset  and  the  addition  of  a  terminal  for  the 
Grand  Junction  Railroad  gave  East  Boston  direct  connections 
to  all  the  manufacturing  centers  of  New  England.   The 
population  climbed  from  1,455  persons  in  1840  to  20,572  in 
1865,  with  large  suburban  homes  being  developed  on  the 
hills  and  more  modest  dwellings  in  the  area  around  Maverick 
Square. 

The  decline  of  wooden  ship  building  caused  the  exodus  of 
skilled  craftsmen  from  East  Boston  at  a  time  when  many  Irish 
immigrants  wer_  arriving  to  take  their  place.   Housing  for 
the  immigrants  was  made  available  by  the  subdivision  of  the 
existing  housing  and  the  construction  of  tenements.   As  the 
population  continued  to  grow  and  the  area  began  to  lose  its 
spacious  suburban  quality,  wealthier  families  began  to  leave 
East  Boston.   Around  1880,  Breed's  Island  (now  the  Orient 
Heights  section  of  East  Boston)  was  opened  to  development  and 
more  expensive  single  family  homes  wer^  developed.   The  pace 
of  development  was  slow  and  the  last  lots  were  not  sold  off 
until  1912.   Successive  waves  of  immigrants,  primarily  Jews 
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and  (then) Italians,  pushed  the  population  of  East  Boston 
to  a  peak  level  of  approximately  60,000  which  was  main- 
tained from  1916  through  1935.   The  Italian  immigrants 
formed  a  strong  community  structure  in  East  Boston  which 
continues  to  be  the  area's  predominant  cultural  influence. 

After  70  years  of  ferry  service,  East  Boston  was  connected 
to  downtown  by  a  subway  tunnel  in  1905.   Further  trans- 
portation developments,  the  airport  in  1923  and  the  Sumner 
Tunnel  in  19  34  planted  the  seeds  for  future  community  pro- 
blems when  the  rapid  expansion  of  aviation  and  postwar 
suburban  development  caused  tremendous  growth  in  the  use 
of  these  facilities.   Commuter  and  airport  traffic  provided 
the  primary  reasons  for  the  development,  from  1949-1961, 
of  airport  access  roads,  the  expressway  through  East  Boston 
and  the  Callahan  Tunnel.   The  introduction  of  jet  aircraft 
during  the  1960's  added  a  new  dimension  to  East  Boston's 
problems  with  regional  transportation  facilities. 

Today,  East  Boston  is  faced  with  adapting  the  physical 
environment  which  it  has  inherited  to  the  needs  of  a  modern 
residential  community.   The  decline  of  the  neighborhood's 
total  population  from  a  level  of  60,000  in  1930  has  stabi- 
lized around  38,000  persons.   East  Boston  is  stable,  pre- 
dominantly Italian  Catholic  (over  90%)  neighborhood.   It 
is  a  tightly  knit  family-oriented  community  where  people 
have  pride  in  their  neighborhood  and  where  many  people's 
lives  are  deeply  rooted. 

The  area's  housing  is  predominantly  owner-occupied  (81%), 

1-3  family  homes  (95%).   Older  housing  in  the  Maverick  Square, 

Eagle  Hill,  and  Jeffries  Point  neighborhoods  are  in  need  of 
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major  renovations.   In  1977,  almost  19%  of  the  East 
Boston  labor  force  was  unemployed,  indicating  a  need 
for  job  development  and  skill  training.   East  Boston's 
business  areas  are  in  need  of  security,  parking,  traffic 
and  storefront  improvements  in  order  to  make  them  more 
competitive  with  newer  auto-oriented  shopping  areas. 
East  Boston  is  also  in  need  of  additional  public  recre- 
ation and  natural  open  space,  having  less  than  half  the 
open  space  per  person  than  the  city  average. 

Major  circulation  improvements  are  also  needed  in  order 
to  prevent  regional  traffic  from  using  local  streets. 
Finally,  efforts  need  to  be  made  to  reuse  the 
underutilized  and  obsolete  industrial  areas  along  the  East 

Boston  waterfront. 

During  the  past  10  years,  the  City  has  invested  nearly 
$40  million  in  capital  facilities  in  East  Boston.   Major 
investments  were  made  in  constructing  the  Umana  School, 
Jeffries  Point-Maverick  Fire  Station,  Paris  Street  Pool, 
North  Ferry  Park,  and  Jeffries  Point  Park.   Other  public 
facilities,  park  and  school  improvements  were  also  made. 
Over  $1.5  million  was  invested  in  the  Housing  Improvement 
Program  to  assist  over  1,000  East  Boston  homeowners  in 
renovating  their  homes.   In  addition,  new  elderly  housing 
has  been  built  in  Maverick  Square,  Jeffries  Point  and  Eagle 
Hill. 

The  Bethlehem  rapair  facility  is  in  Jeffries  Point  which 
is  located  at  the  southern  end  of  East  Boston  and  is 
bounded  by  the  Penn  Central  Railroad  on  the  west,  Porter 
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Street  and  Logan  Airport  on  the  north,  and  Boston  Har- 
bor on  the  south  and  east.   It  is  one  of  the  oldest  and 
most  densely  settled  areas  in  the  community.   Two  and 
three  decker  rowhouses  cover  the  hill  between  the  air- 
port and  Marginal  Street.   From  the  southern  side  of 
the  hill  there  are  exceptional  views  of  the  city  skyline 
and  harbor  activity.   Although  not  subject  to  overflights, 
Jeffries  Point  residents  are  affected  by  helicopters, 
aircraft  ground  noise  and  fumes  from  the  airport. 

Since  Massport's  commitment  to  not  expand  further  into 
residential  areas,  modest  to  major  rehabilitation  and 
renovation  of  housing  stock  is  now  taking  place.   The 
development  of  the  4  acre  $1,000,000  Jeffries  Point  Park 
has  also  increased  neighborhood  pride  and  confidence. 

The  Bethlehem  facility  and  the  now  vacant  Piers  1-4  are 
located  to  the  southeast  along  Boston  Harbor.   The  City  is 
working  with  a  project  area  committee  to  study  potential 
re-use  of  the  piers,  most  likely  for  mixed  usage.   The 
subject  property  which  has  been  an  operating  shipyard  for 
ovex  a  century   is  considered  an  important  economic  re- 
source to  the  City  and  the  Jeffries  Point  neighborhood. 

During  the  late  1970' s  Bethlehem  employed  as  many  as  700 
people  during  peak  job  periods.   Off-peak  employment  was 
approximately  200.   It  is  estimated  that  roughly  25%  of 
the  employees  were  from  East  Boston  which  means  that  any- 
where from  50  to  175  jobs  were  lost  to  East  Boston  residents 
when  the  facility  closed  in  October,  19  82. 
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D.   EDIG/Boston  Legislation 

The  creation  of  the  Economic  Development  and  Industrial 
Corporation  of  Boston  (EDIC/Boston)  in  1971  was  one  of  the 
first  legislative  responses  to  the  1966  Amendment  to  the 
Massachusetts  Constitution,  which  declared  industrial 

development  to  be  a  public  purpose  for  which  public  funds 
could  be  spent.   Established  by  Chapter  1097  of  the  Acts 
of  1971,  the  Corporation  was  a  natural  outgrowth  of  the 
Development  and  Industrial  Commission  created  by  Mayor 
Kevin  H.  White  in  1969  to  help  stem  the  loss  of  blue- 
collar  jobs  and  industries.   The  birth  of  EDIC/Boston,  the 
City's  industrial  development  agency,  represented  an  expan- 
sion of  the  City's  powers  to  achieve  economic  stability,  to 
create  and  retain  industrial  jobs  for  its  residents,  and  to 
return  vacant  or  deteriorated  lands  to  the  City's  tax  rolls 
by  aiding  the  efforts  of  private  enterprise  to  invest  in 
the  development  and  redevelopment  of  industrial  facilities. 

To  fulfill  its  mandate  to  address  the  problems  of  Boston's 
unemployment  and  underemployment  and  obsolete  and  inefficient 
industrial  facilities,  EDIC/Boston  was  given  extraordinary 
powers  including  the  power  of  eminent  domain,  to  receive 
grants,  to  enter  into  contracts,  to  buy  and  sell  property 
and  to  borrow  money  through  revenue  bonds.   Section  6  of 
Statute  19  71,  c.1097  requires  that  before  any  Economic 
Development  Project  be  undertaken  by  EDIC,  it  must  have  an 
Economic  Development  Plan  approved  by  the  City  Council  and 
the  Mayor.   This  plan  is  described  in  Section  1(d)  of  the 
act  as ; 

"....a  detailed  plan,  as  it  may  be  approved 
from  time  to  time  by  the  City  Council  and  the 
Mayor for  one  or  more  economic  develop- 
ment projects  within  an  economic  development 
area. " 
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In  Section  1(f)  an  economic  development  project  is 
described  as; 

"(f)  'Economic  development  project1, 
(1)  a  project  to  be  undertaken  in 
accordance  with  an  economic  development 
plan  for  acquisition  by  the  corporation 
of  land  and  the  improvements  thereon, 
if  any,  within  an  economic  development 
area  covered  by  an  economic  development 
plan  and  for  clearance  and  development 
of  the  land  so  acquired;  or  (2)  a  pro- 
ject for  the  rehabilitation  or  conser- 
vation of  an  economic  Development  area, 
or  for  the  restoration  and  renewal  of 
any  such  area  or  portion  thereof,  or  for 
the  demolition,  removal  or  rehabilitation 
of  improvements  on  land  within  an  economic 
development  area  whenever  necessary  to 
eliminate  unheal thful,  unsanitary  or  un- 
safe conditions,  lessen  d  nsity,  mitigate 
or  eliminate  traffic  congestion,  reduce 
traffic  hazards  or  eliminate  obsolete  or 
other  uses  detrimental  to  the  public  wel- 
fare or  (3)  a  project  involving  any  com- 
bination of  the  foregoing  types  of  pro- 
ject. ..." 

E.   EDIC/Boston  Policy 

In  early  1971,  the  Economic  Development  and  Industrial 
Corporation  adopted  three  basic  policy  quidelines  de- 
veloped by  the  Development  and  Industrial  Commission. 
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These  are  to: 

1.  Encourage  types  of  development   consistent 
with  the  public  interest  which  will  maximize 
employment  of  the  City; 

2.  return  to  productive  use  those  public  and 
private  land  areas  and  buildings  which  are  now 
vacant  or  underutilized;  and 

3.  use  those  resources  within  the  framework  of 
a  balanced  program  designed  to  conserve  and  ex- 
pand existing  commerce  and  industry  as  well  as 
create  and  attract  new  industrial  and  commercial 
activity  which  will  have  the  greatest  impact  on 
the  City  of  Boston. 

Behind  these  formal  statements  is  the  basic  policy  that 
EDIC  should  not  duplicate  private  sector  resources,  but 
rather  use  its  public  powers  to  facilitate  private  in- 
dustrial development  in  the  City.   Furthermore,  EDIC 
should  use  its  public  powers  and  resources  to  assist 
development  opportunities  that  are  otherwise  limited 
or  inaccessible  to  the  private  sector. 
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EAST  BOSTON  WATERFRONT  INDUSTRIAL  DEVELOPMENT  AREA 
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II.   ECONOMIC  DEVELOPMENT  AREA 

A.   General  Description  of  the  Area 

The  proposed  Economic  Development  area  is  located  at 
256  Marginal  Street,  East  Boston,  Massachusetts.   Orig- 
inally established  as  a  shipyard  in  1853,  the  facility 
was  acquired  in  1922  by  Bethlehem  and  expanded  to  its 

present  size  during  World  War  II.   The  Shipyard  is  located 
on  19.5  acres  of  waterfront  property  at  the  entrance  to 
Boston  Harbor. 

The  Shipyard's  major  assets  include  three  dry  docks,  five 
piers ,  five  gantry  cranes  and  other  support  equipment  to 
allow  complete  and  expeditious  repairs  along  with  a 
machine  and  fabricating  shop  and  other  support  facilities. 

Dry  Docks  and  Piers 

I 

There  are  three  dry  docks  which  are  part  of  the  ship  repair 
facility. 

Size 
Year  _  

Type  Constructed  Length   Width 

(feet) 

Floating  1944  622     96 

Floating  1924  479     91 

Graving  1957(a)  256     46 

The  largest  of  the  three  is  of  steel  construction,  and  is 
utilized  for  all  large  vessel  dry  dock  operations.   With 
a  maximum  displacement  capacity  of  18,000  tons,  the  largest 
dock  is  capable  of  docking  substantially  all  naval  vessels, 
including  destroyers,  cruisers,  frigates  and  landing  trans- 
port vessels.   The  second  dry  dock,  which  combines  steel 
and  wood  construction,  is  also  in  good  condition.   With  a 
maximum  displacement  capacity  of  10,000  tons,  it  is  also 
capable  of  docking  both  large  naval  and  commercial  vessels. 
The  graving  dock,  with  a  4,00  0  ton  displacement  capacity, 
is  a  versatile  dock  for  smaller  naval  and  commercial  repair 
work. 
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The  Shipyard  has  five  piers.   They  extend  into  the  harbor 
at  lengths  of  1,020  feet,  875  feet,  550  feet,  300  feet,  and 
250  feet,  respectively.   The  piers  afford  the  Company  con- 
siderable flexibility  in  making  repairs,  and  can  also  be 
leased  to  vessels  for  dockage  to  provide  additional  revenues. 

Machine  shop 

The  machine  and  fabrication  shop  is  one  of  the  most  complete 
facilities  of  its  kind  in  New  England.   It  covers  an  area 
of  26,000  square  feet  and  houses  over  40  major  types  of 
machine  tools.   In  addition  to  providing  services  for 
ship  repair  business,  the  shop  also  has  applications  for 
non-marine  business.   For  example,  the  machine  shop  is 
currently  involved  in  the  repair  of  large  stone  crusher 
components  for  a  construction  company. 

Other  Support  Services 

The  following  additional  support  facilities  exist  on  the 
property. 

(1)  The  Boiler  Shop  covers  an  area  of  35,000 
square  feet,  and  is  serviced  by  three  overhead 
bridge  cranes  with  a  maximum  lifting  capacity  of 
50  tons. 

(2)  The  Pipe-Shop  covers  9,000  square  feet.   This 
shop  welds,  bends,  and  threads  all  types  of  pipe  for 
ship  repair  and  industrial  purposes. 

(3)  The  Sheet  Metal  Shop  includes  all  the  necessary 
machinery  for  the  fabrication  and  installation  of 
aluminum,  stainless  steel,  and  galvanized  sheet  metal. 
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(4)  The  Electrical  Shop  covers  two  stories 

and  7,000  square  feet.   The  shop  has  all  the 
necessary  equipment  and  space  to  overhaul  all 
electrical  machinery  and  distribution  systems. 

(5)  The  Electronic  Shop  covers  4,000  square  feet. 
The  Shop  is  capable  of  testing  all  electronic 
systems  including  combat  systems. 

(6)  The  Material  Storage -shop  covers  approximately 
20,000  square  feet  and  is  used  for  the  ware- 
housing of  all  materials  for  ship  repair. 

(7)  The  Berthing  facilities  service  the  full  needs 
of  crews  for  two  full  naval  vessels. 

B.   Need  for  Development  Assistance 

In  planning  the  purchase  of  the  former  Bethlehem  repair 
facility,  Boston  Shipyard  attempted  to  finance  the  acqui- 
sition totally  with  private  funds.   Based  upon  negotiations 
with  several  financial  institutions,  it  became  evident  that 
public  financial  assistance  would  also  be  required.   Despite 
the  importance  of  the  facility  to  the  Boston  economy  and  the 
liquidation  value  of  the  buildings,  land,  and  equipment, 
several  banks  in  Boston  indicated  that  they  would  lend  only 
a  portion  of  the  purchase  price,  recognizing  that  if  the 
facility  became  operational  significant  working  capital  loans 
would  also  be  required. 

The  risk  inherent  in  the  acquisition  is  that  Boston  Shipyard 
can  not  obtain  significant  commitments  for  work  until  the 
property  has  been  acquired.   The  financing  risk  can  not  be 
reduced  until  work  is  obtained  and  completed  at  a  profit. 
Furthermore,  Bethlehem  required  that  the  purchaser  com- 
plete the  transaction  in  the  first  quarter  of  1983. 
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Recognizing  the  risks  involved  and  the  financing  "gap", 
Boston  Shipyard  restricted  its  Purchase  and  Sale  Agreement, 
with  the  condition  that  its  acquisition  of  the  property 
required  public  financial  assistance.   This  condition  of 
public  financial  assistance  was  included  only  after 
preliminary  discussions  with  Local,  State  and  Federal  public 
officials  regarding  the  probability  of  funding. 

The  difficulty  in  financing  the  acquisition  doubtless  was 
the  reason  there  were  no  serious  buyers  interested  in 
operating  the  facility  for  marine  related  activities.   One 
potential  purchaser  wanted  to  buy  only  the  floating 
drydocks  and  move  them  elsewhere.   Massport  also  was  in- 
terested but  only  to  continue  the  encroachment  of  their 
adjacent  airport  into  the  community. 

In  its  current  condition  the  property  is  largeley  under- 
utilized.  If  the  proposed  purchase  is  not  finalized,  then 
the  property  will  remain  unused  and  will  further  deteriorate. 

Therefore,  it  is  necessary  that  this  property  be  reused  so 
that  industry  may  remain  in  the  City  and  the  continued 
revitalization  of  Boston  Harbor  can  be  realized.   The  area 
outlined  on  Map  #2,   consisting  of  18.5  acres  in  the  City 
of  Boston  has  been  designated  as  an  "Economic  Development 
Area"  subject  to  the  approval  of  the  Mayor  and  City  Council. 
This  area  was  determined  to  be  a  "decadent  area"  and, 
further,  was  named  the  East  Boston  Waterfront  Industrial 
Development  Area  by  resolution  of  the  Board  of  Directors 
of  the  Economic  Development  and  Industrial  Corporation  of 
Boston  on   February  2  3  ,19  8.3  ■ 
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As  defined  in  Section  1(3)  of  Chapter  1097,  Acts  of  1971, 

an  Economic  Development  Area  is: 

"Any  blighted  open  area  or  decadent  area  as 
respectively  defined  in  Section  1  of  Chapter 
121  B  of  the  General  Laws,  which  is  located 
in  the  City, and  is.  zoned  for  general  or  re- 
stricted manufacturing  uses  or  for  general 
or  waterfront  industrial  uses,  whether 
restricted   or  not,  and  within  which  there 
are  not  more  than  forty-five  dwelling  units." 

As  defined  in  Section  1,  Chapter  121  B,  a  decadent  area 
is  : 

"An  area  which  is  detrimental  to  the  safety, 
health,  morals,  welfare  or  sound  growth  of  a 
community  because  of  the  existence  of  buildings 
which  are  out  of  repair,  physically  deter- 
iorated, unfit  for  human  habitation,  or  obso- 
lete or  in  need  of  major  maintenance  or  repair, 
or  because  much  of  the  real  estate  in  recent 
years  has  been  sold  or  taken  for  non-payment 
of  taxes  or  upon  foreclosure  of  mortgages,  or 
because  buildings  have  been  torn  down  and  not 
replaced  and  under  existing  conditions  it  is 
improbable  that  the  buildings  will  be  replaced, 
or  because  of  a  substantial  change  in  business 
or  economic  conditions,  or  because  of  excessive 
land  coverage  or  because  of  diversity  of  owner- 
ship, irregular  lot  sizes  or  obsolete  street 
patterns  make  it  improbable  that  the  area  will 
be  redeveloped  by  the  ordinary  operations  of 
private  enterprise,  or  by  reason  of  any  combin- 
ation of  the  foregoing  conditions." 

C.   Existing  Zoning 

The  project  area  is  located  in  two  zoning  districts,  M-2 
Light  Manufacturing  and  W-2  Waterfront  industrial.   The 
M-2  zone  is  comprised  of  roughly  2  acres  north  of 
Marginal  Street.   The  machine  shops  are  located  in  this 
zone.   The  remainder  of  the  project  area  is  located  in 
the  W-2,  Waterfront  Industrial  Zone.   See  Map  #3. 
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D.  Surrounding  Land  Uses 

The  area  north  of  the  project  area  is  a  medium  density 
residential  area  which  has  co-existed  with  ship,  repair 
facilities  for  over  a  century.   The  area  to  the  northeast 
is  a  mixture  of  marine  oriented  uses,  the  Jeffries  Point 
Park  and  Logan  International. Airport.   The  property 
located  directly  to  the  West  is  a  parking  lot  owned  by 
the  Massachusetts  Port  Authority.   Further  to  the  West 
are  Piers  1-4,  which  are  vacant  and  deteriorating  property 
currently  being  studied  for  mixed-use  development  possi- 
bilities by  the  City  and  East  Boston  residents. 

E.  Detailed  Property  Description   (see  next  page) 
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E.   DETAILED  PROPERTY  DESCRIPTION 

Certain  parcels  of  land  with  the  buildings  thereon, 
situated  in  that  part  of  Boston  called  East  Boston,  Suffolk 
County,  Massachusetts,  owned  by  Bethlehem  Steel  Company,  a 
corporation  duly  organized  under  the  laws  of  the  Commonwealth 
of  Pennsylvania,  shown  on  a  plan  entitled  "Boston  Yard  of 
Betnlehem  Steel  Corporation  in  the  City  of  Boston,  County  of 
Suffolk,  Commonwealth  of  Massachusetts,"  dated  October  20, 
1948,  Revised  3-8-82,  a  reduced  copy  of  which  is  attached 
hereto,  and  oounded  and  described  as  follows: 

Parcel  No.  6 


All  that  piece  or  parcel  of  land  situate,  lying  and  being 
on  said  Jeffries  Point,  oeing  the  southerly  portions  of  lots 
numbers  fifty-five  (55),  fifty-six  (56)  and  fifty-seven  (57), 
and  part  of  the  southerly  portion  of  lot  number  fifty-eight 
(58),  as  said  lots  are  shown  on  a  plan  of  Section  one  (1),  East 
Boston,  made  by  R.  H.  Eddy,  dated  June  2,  1836,  and  recorded  in 
the  Registry  of  Deeds  of  said  County  of  Suffolk  at  the  end  of 
Book  406,  and  part  of  an  abandoned  portion  of  Marginal  Street 
on  the  northerly  side  tnereof,  said  piece  or  parcel  of  land 
being  more  particularly  bounded  and  described  as  follows: 

Beginning  at  the  point  of  intersection  of  the  northerly 
line  of  Marginal  Street  and  the  dividing  Line  between  lot 
number  fifty-four  (54)  as  shown  on  said  plan  and  said  lot 
number  fifty-five  (55); 

thence  northwardly  along  said  dividing  line  ninety  (90) 
feet; 

thence  eastwardly  and  parallel  with  said  northerly  line  of 
Marginal  Street  one  hundred  eighty  (180)  feet  to  the  westerly 
line  of  said  lot  number  fifty-seven  (57); 

thence  southwardly  at  a  right  angle  and  along  said  westerly 
line  of  said  lot  number  fifty-seven  (57)  two  (2)  inches; 

thence  eastwardly  at  a  right  angle  and  parallel  with  said 
northerly  line  of  Marginal  Street  ninety  (90)  feet  to  the 
easterly  line  of  said  lot  numoer  fifty-seven  (57),  which  is 
also  the  westerly  line  of  said  lot  number  fifty-eight  (58); 
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thence  northwardly  at  a  right  angle  and  along  said  westerly 
line  of  said  lot  number  fifty-eight  (58)  about  nineteen  and 
forty-seven  one-hundred ths  (19.47)  feet; 

thence  eastwardly  forty-six  and  one  one-hundredth  (46.01) 
feet; 

thence  southwardly  one  hundred  eight  and  two-tenths  (108.2) 
feet  to  said  northerly  line  of  Marginal  Street;  and 

thence  westwardly  and  along  said  northerly  line  of  Marginal 
Street  three  hundred  sixteen  (316)  feet  to  the  place  of 
beginning. 

This  Parcel  No.  1  includes  one  (1)  piece  of  land  registered 
in  the  Suffolk  County  Registry  District  of  the  Land  Court  of 
said  Commonwealtn ,  as  evidenced  by  Certificate  of  Title  No. 
34,676  on  January  4,  1936,  in  Registration  Book  169,  at  page 
76,  the  original  Certificate  of  Title  of  which,  No.  449,  was 
registered  in  said  Suffolk  County  Registry  District  on  June  4, 
1903,  in  Registration  Book  2,  at  page  224,  with  which  original 
Certificate  of  Title  a  map,  dated  April  18,  1903,  was  filed  of 
record,  said  piece  of  land  so  registered  oeing  bounded  and 
described  in  said  Certificate  of  Title  No.  34,676  as  follows: 

"Southwesterly  by  Marginal  Street,  forty-six  (46)  feet; 

Northwesterly  by  land  now  or  formerly  of  the  Simpson  Dry 
Dock  Company  and  land  now  or  formerly  of  David  Mckinley,  et  al, 
one  hundred  nine  and  30/100  (109.30)  feet; 

Northeasterly  by  land  now  or  formerly  of  Lillie.  M.  Lawler 
and  land  now  or  formerly  of  Thomas  Arthur,  forty-six  and  1/100 
(46.01)  feet;  and 


Southeasterly  by  said  Arthur  land,  and  land 
of  John  F.  Nelson,  one  hundred  eight  and  20/100 


now  or  formerly 
(108.20)  feet. 


Estimated  to  contain  5002.5  square  feet  of  land 


Parcels  No.  7  &  9 

Beginning  at  a  stone  monument  at  the  point  of  intersec- 
tion of  the  southerly  line  of  Marginal  Street  and  the  pro- 
longation southwardly  of  said  dividing  line  between  said  lots 
numbers  fifty-four  (54)  and  fifty-five  (55); 

thence  southwardly  at  a  right  angle  to  said  southerly  line 
and  along  said  prolongation  of  said  dividing  line  four  hundred 
fifteen  (415)  feet; 


-23- 


Certain  parcels  of  land  with  the  buildings  thereon, 
situated  in  that  part  of  Boston  called  East  Boston,  Suffolk 
County,  Massachusetts,  owned  by  Bethlehem  Steel  Company,  a 
corporation  duly  organized  under  the  laws  of  the  Commonwealth 

of  Pennsylvania,  shown  on  a  plan  entitled  "Boston  Yard  of 
Bethlehem  Steel  Corporation  in  the  City  of  Boston,  County  of 
Suffolk,  Commonwealth  of  Massachusetts,"  dated  October  20, 
1948,  Revised  3-8-82,  a  reduced  copy  of  which  is  attached 
hereto,  and  oounded  and  described  as  follows: 

Parcel  No.  6 

All  that  piece  or  parcel  of  land  situate,  lying  and  being 
on  said  Jeffries  Point,  being  the  southerly  portions  of  lots 
numbers  fifty-five  (55),  fifty-six  (56)  and  fifty-seven  (57), 
and  part  of  the  southerly  portion  of  lot  number  fifty-eight 
(58),  as  said  lots  are  shown  on  a  plan  of  Section  one  (1),  East 
Boston,  made  by  R.  H.  Eddy,  dated  June  2,  1836,  and  recorded  in 
the  Registry  of  Deeds  of  said  County  of  Suffolk  at  the  end  of 
Book  406,  and  part  of  an  abandoned  portion  of  Marginal  Street 
on  the  northerly  side  thereof,  said  piece  or  parcel  of  land 
being  more  particularly  bounded  and  described  as  follows: 

Beginning  at  the  point  of  intersection  of  the  northerly 
line  of  Marginal  Street  and  the  dividing  line  between  lot 
number  fifty-four  (54)  as  shown  on  said  plan  and  said  lot 
number  fifty-five  (55); 

thence  northwardly  along  said  dividing  line  ninety  (90) 
feet; 

thence  eastwardly  and  parallel  with  said  northerly  line  of 
Marginal  Street  one  hundred  eighty  (180)  feet  to  the  westerly 
line  of  said  lot  number  fifty-seven  (57); 

thence  southwardly  at  a  right  angle  and  along  said  westerly 
line  of  said  lot  number  fifty-seven  (57)  two  (2)  inches; 

thence  eastwardly  at  a  right  angle  and  parallel  with  said 
northerly  line  of  Marginal  Street  ninety  (90)  feet  to  the 
easterly  line  of  said  lot  numoer  fifty-seven  (57),  which  is 
also  the  westerly  line  of  said  lot  number  fifty-eight  (58); 
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thence  soutneastwardly  at  a  right  angle  and  along  said 
southerly  line  of  said  Alna  Place  ninety-nine  (99)  feet; 

thence  northeastwardly  at  a  right  angle  and  along  the 
easterly  line  of  said  Alna  Place  ninety-four  (94)  feet  to  the 
center  line  of  a  common  passageway; 

thence  southeastwardly  at  a  right  angle  and  along  said 
center  line  and  the  prolongation  eastwardly  thereof  seventy- 
one  and  nine-tenths  (71.9)  feet; 

thence  southwestwardly  six  (6)  feet; 

thence  southeastwardly  at  a  right  angle  twenty-seven  and 
ninety-two  one-hundredtns  (27.92)  feet;  and 


one 


thence  southwestwardly  at  a  right  angle  one  hundred  thirty- 
and  four-tenths  (131.4)  feet  to  the  place  of  beginning; 


Also  one-half  of  the  land  comprising  said  Alna  Place  adjoin- 
ing the  land  described  in  this  Parcel  No.  8,  and  the  right  in 
common  with  others,  if  any,  entitled  therein  to  use  said  Alna 
Place  (a  private  way)  for  all  the  purposes  for  which  a  public 
way  may  be  used  and  to  drain  in  and  through  the  drains  laid 
down  in  said  Alna  Place. 


Together  with  all  a 
railroads,  streets,  way 
courses  running  through 
flats,  easements,  advan 
and  appurtenances  whats 


nd  singular  the  improvements,  roads, 
s,  alleyways,  passages,  waters  and  water 
,  under  or  over,  and  the  riparian  rights, 
tages,  rights,  privileges,  hereditaments 
oever  belonging  and  appertaining  unto, 
emises  and  estates  hereby  granted  and 
sions  and  remainders,  rents,  issues  and 
1  the  estate,  right,  title,  interest, 

and  camands  of  every  nature  whatsoever 
ration,  as  well  at  law  as  in  equity,  of, 
every  part  and  parcel  thereof. 


Parcel  No.  10 

A  certain  parcel  of  land  with  the  buildings  thereon, 
situated  on  Margainal  Street  in  that  part  of  said  Boston  called 
East  Boston,  known  as  and  numbered  278  on  said  Street,  and 
bounded  and  described  as  follows: 

Beginning  at  a  point  on  the  northerly  side  of  said  Marginal 
Street  distant  twenty-two  and  5/10  (22.5)  feet  westerly  from 
tne  dividing  line  between  lots  58  and  59  (on  a  plan  of  Section 
1,  East  Boston,  made  by  R.ri.  Eddy,  dated  June  1836,  recorded 
with  Suffolk  Deeds  at  the  end  of  Book  406)  extended  southerly 
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thence  southwestwardly  along  lands  now  or  formerly  of 
Boston,  Revere  Beach  and  Lynn  Railroad  Company,  a  Massachusetts 
corporation,  on  a  line  deflecting  twenty-six  degrees  thirty-one 
minutes  forty  seconds  (26°  31 •  40")  to  the  right  two  hundred 
one  and  fifty-one  one-hundredths  (201.51)  feet; 

thence  southwardly  continuing  along  said  lands  and  parallel 
with,  and  distant  ninety  (90)  feet  westwardly  from,  said  pro- 
longation of  said  dividing  line  on  a  line  deflecting  twenty-six 
degrees  thirty-one  minutes  forty  seconds  (26°  31'  40")  to  the 
left  eight  hundred  five  and  twenty-nine  one-hundredths  (805.29) 
feet  to  the  Harbor  Line; 

thence  southeastwardly  along  the  Harbor  Line  and  the  line 
permitted  by  law  to  the  point  of  intersection  thereof  with  a 
line  parallel  witn  and  tnree  hundred  sixty  (360)  feet  east- 
wardly  from  said  prolongation  of  said  dividing  line; 

thence  northwardly  along  said  line  parallel  with  said 
prolongation  of  said  dividing  line  to  said  southerly  line  of 
Marginal  Stret;  and 

thence  westwardly  at  a  right  angle  and  along  said  southerly 
line  of  Marginal  Street  three  hundred  sixty  (360)  feet  to  the 
place  of  beginning. 

Parcel  No.  8 

All  that  piece  or  parcel  of  land  situate,  lying  and  being 
on  said  Jeffries  Point  and  being  parts  of  lots  numbers  fifty- 
two  (52)  and  fifty-three  (53)  and  of  said  lot  number  fifty- 
four  (54) ,  as  said  lots  are  shown  on  said  plan  of  Section  one 
(1),  East  Boston,  and  part  of  an  abandoned  portion  of  Marginal 
Street  on  the  northerly  side  thereof,  said  piece  or  parcel  of 
land  being  more  particularly  bounded  and  described  as  follows: 

Beginning  at  the  point  of  intersection  of  the  westerly  line 
of  lands  now  or  formerly  of  said  Boston,  Revere  Beach  and  Lynn 
Railroad  Company  and  the  northerly  line  of  Marginal  Street; 

thence  westwardly  and  along  said  northerly  line  one  hundred 
ninety-five  and  three-tenths  (195.3)  feet  by  a  curved  line  and 
thirteen  and  sixty-six  one-hundredths  (13.66)  feet  by  a 
straight  line; 

thence  northeastwardly  at  a  right  angle  seventy  (70)  feet 
to  the  southerly  line  of  a  private  way  known  as  Alna  Place; 


-26- 


to  the  present  line  of  said  Street  and  thence  running  northerly 
by  a  line  parallel  with  said  dividing  line,  one  hundred  ten 
(110)  feet;  thence  turning  at  a  right  angle  and  running  westerly 
twenty-two  and  5/10  (22.5)  feet;  thence  turning  at  a  right  angle 
and  running  southerly  one  hundred  ten  (110)  feet  to  said  Street; 
thence  turning  and  running  easterly  by  said  Street,  twenty-two 
and  5/10  (22.5)  feet  to  the  point  of  beginning;  containing  2,475 
sguare  feet  more  or  less. 


Or  however  otherwise 
cribed  and  be  all  or  any 
or  less. 


said  premises  may  be 
of  said  measurements 


bounded  or  des- 
or  contents  more 


Parcel  No.  11 

A  certain  parcel  of  land  with  the  buildings  thereon  situated 
on  Marginal  Street  in  that  part  of  said  Boston  called  East 
Boston,  known  as  and  numbered  280  on  said  Street,  and  bounded 
and  described  as  follows: 


Commencing  at  a  point  on  the  northerly  said  o 
Marginal  Street  at  the  dividing  line  between  lots 
a  plan  of  Section  1,  East  Boston,  made  by  R.H.  Ed 
1836,  recorded  with  Suffolk  Deeds  at  the  end  of  B 
extended  southerly  to  the  present  line  of  said  St 
thence  running  northerly  on  said  dividing  line,  e 
(89)  feet;  thence  turning  and  running  westerly  by 
formerly  of  one  Buzzell,  twenty-two  and  5/10  (22. 
thence  turning  and  running  southerly  parallel  wit 
dividing  line  by  land  of  John  Riley,  Jr.  and  Mild 
eighty-nine  (89)  feet;  thence  turning  and  running 
said  Marginal  Street,  twenty-two  and  5/10  (22.5) 
point  of  oeginning;  containing  2,002  square  feet 
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feet  to  the 
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Or  however  otherwise  said  premises  may  be  bounded  or  des- 
cribed and  be  all  or  any  of  said  measurements  or  contents  more 
or  less. 


Parcel  No.  12 

A  discontinued  section  of  Marginal  Street  as  established 
under  the  Order  of  the  Street  Commissioners  and  Mayor  of 
January  26,  1942. 

Said  part  of  said  highway  as  hereby  discontinued  is  bounded 
northwesterly  by  the  nortnwesterly  line  of  Marginal  Street  as 
hereby  discontinued,  fifty  feet;  northeasterly  by  the  north- 
easterly line  of  Marginal  Street  as  hereby  discontinued,  forty- 
four  and  34/100  feet;  southeasterly  by  the  northwesterly  line 
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of  Marginal  Street  as  hereby  established,  fifty  feet;  and  south- 
westerly by  the  southwesterly  line  of  Marginal  Street  as  herebv 
discontinued,  forty-four  and  34/100  feet.   This  discontinuance 
is  made  subject  to  all  rights  of  the  City  of  Boston  to  lay  and 
maintain  sewer  and  water  pipes  and  all  rights  of  public 
utilities  companies  now  existing  therein. 


Parcel  No.  14 

Parcel  A 

About  nine  hundred  sixty-eigh4  (968)  square  feet  of  land  on 
the  northeasterly  side  of  Marginal  Street  bounded  and  described 
as  follows:   northeasterly  by  an  estate  now  or  formerly  of 
Guiseppina  Cavignaro  (numbered  21 6  Rear);  southeasterly  by  an 
estate  nor  or  formerly  of  Bethlehem  Steel  Co.;  southwesterly  by 
Marginal  Street  and  northwesterly  by  another  estate  nor  or 
formerly  of  said  Wentworth,  Inc. 

Said  land  is  situated  in  Block  4E,  Sec.  1,  in  the  East 
Boston  District  shown  on  the  Boston  Assessors'  Plans  of  said 
City,  filed  in  the  office  of  the  Board  of  Assessors. 

Parcel  3 

About  nine  hundred  sixty-eight  (968)  square  feet  of  land  on 
the  northeasterly  side  of  Marginal  Street  bounded  and  described 
as  follows:  northeasterly  by  an  estate  now  or  formerly  of  Zino 
Forti  and  another  (numbered  205  Webster  Street);  northeasterly 
by  an  estate  now  or  formerly  of  Guiseppina  Cavignaro,  (numbered 
216  Rear);  southeasterly  by  an  estate  now  or  formerly  of  said 
Wentworth,  Inc.,  and  southwesterly  by  Marginal  Street. 

Said  land  is  situated  in  Block  4E,  Sec.  1  in  the  East 
Boston  District  shown  on  the  Boston  Assessors'  Plans  of  said 
City,  filed  in  the  office  of  the  Board  of  Assessors. 


Parcel  No.  15 

Four  parcels  of  land  bounded  and  described  as  follows: 

Parcel  1.   A  parcel  of  land  and  flats  located  in  that  part 
of  Boston,  Massachusetts,  known  as  East  Boston  beginning  at  a 
stone  monument  on  the  southerly  side  of  Marginal  Street,  thence 
running  southerly  in  a  straight  line  being  a  continuation  of 
the  line  between  lots  53  and  54  on  R.H.  Eddy's  plan  of  Section 
1,  East  Boston,  recorded  with  Suffolk  Deeds,  Book  406,  and  by 
land  and  flats  formerly  of  the  Boston,  Revere  Beach  and  Lynn 
Railford  Company,  about  685.86  feet;  thence  running  westerly  by 
the  Massachusetts  harbor  line  of  184  and  the  United  States 
bulkhead  line  of  1889  about  145  feet;  thence  running  northerly 
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Parcel  3.   A  parcel  of  land  on  the  northerly  side  of  said 
Marginal  Street  bounded  and  described  as  follows:   Beginning  at 
a  stone  monument  on  the  northerly  side  of  Marginal  Street, 
thence  running  northerly  at  a  right  angle  with  said  Marginal 
Street  as  it  extends  easterly,  being  a  continuation  of  the  line 
between  lots  54  and  55  on  said  Eddy's  plan  above  mentioned  and 
by  land  of  the  Bethlehem  Steel  Corporation  90  feet;  thence 
running  westerly  by  other  land  now  or  formerly  of  the  Boston, 
Revere  Beach  and  Lynn  Railroad  Company  80.10  feet;  thence 
running  southerly  by  land  of  Bethlehem  Steel  Corporation  131.05 
feet  to  Marginal  Street;  thence  running  easterly  by  Marginal 
120.62  feet  to  the  point  of  beginning. 

Parcel  4.   Being  all  that  part  of  Marginal  Street  included 
between  the  west  line  of  Parcel  1  hereinabove  described 
extended  for  a  distance  of  668  feet,  more  or  less,  to  the  east 
line  of  property  now  owned  by  the  Bethlehem  Steel  Corporation 
and  the  line  between  lots  5002  and  2475. 
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Parcel  No.  16 

The  land  in  East  Boston,  County  of  Suffolk,  Commonwealth  of 
Massachusetts,  popularly  known  as  287  Marginal  Street,  East 
Boston,  more  fully  described  as  follows: 

A  certain  parcel  of  wharf  land  and  flats  with  buildings 
thereon  situated  in  that  part  of  Boston,  in  the  County  of 
Suffolk,  and  Commonwealth  of  Massachusetts,  called  East  Boston, 
and  bounded  as  follows: 

Beginning  at  a  point  on  the  Southerly  side  of  Marginal 
Street  where  the  line  dividing  lots  numbered  58  and  59 
according  to  Eddy's  Plan  of  section  one  if  extended  would 
strike  the  Southerly  side  of  said  Marginal  Street  and  from  said 
point  running  southerly;  in  continuation  of  said  division  line 
to  the  Commissioner's  line  or  as  far  as  the  law  allows  being 
about  five  hundred  (500)  feet,  more  or  less;  thence  turning  and 
running  Easterly  by  the  said  Commissioner's  line  about  one 
hundred  and  eighty-five  (185)  feet,  more  or  less;  thence 
turning  and  running  Northerly  parallel  with  the  first  described 
line  and  one  hundred  and  eighty-five  (185)  feet  distant  Easterly 
therefrom  to  said  Marginal  Street; 

thence  turning-  and  running  Westerly  bounded  Northerly  by 
said  Marginal  Street  one  hundred  and  eighty-five  (185)  feet  to 
the  point  of  beginning;  or  however  otherwise  the  same  may  be 
bounded  or  described. 

The  plan  above  referred  to  is  entered  for  record  with 
Suffolk  Deeds  at  the  end  of  Book  406. 
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III#    ECONOMIC  DEVELOPMENT  PLAN 
fa      The  Proposed  Plan 

A  comprehensive  financing  plan  has  been  put  together 
to  assist  Boston  Shipyard  Corporation  in  their  effort 
to  acquire  the  facility  and  ensure  the  continued  re- 
vitalization  of  Boston  Harbor.   The  plan  includes  the 
following: 

Private  Debt  IRB   10  year   11%      $1,625,000 
UDAG  Loan  -  20  year  1,550,000 

CDFC  Loan  -  20  year  515,000 

MGLB  Loan  -  20  year  10-.  5%  1,525,000 

Equity  Contributions  1,000,000 

$6,215,000 

Upon  acquisition  of  the  property,  which  must  occur 
on  or  before  May  2,  1983,  $1 , 000 , 000 , provided  by  the 
Shawmut  Bank  as  an  unsecured  line  of  credit,  will  be 
available  for  working  capital  needs  to  defray  the  esti- 
mated first  year  operating  deficit  and  additional  capi- 
tal needed  to  commence  operations. 

The  private  debt  will  be  an  Industrial  Revenue  Bond  placed 
by  the  Shawmut  Bank  for  a  10  year  term  at  a  rate  esti- 
mated to  be  approximately  11%. 

The  Massachusetts  Community  Development  Finance  Corpor- 
ation will  loan  $515,000  to  the  East  Boston  Community 
Development  Corporation  which  will  then  lend  the  money 
Boston  Shipyard  Corp.  for  a  20  year  term  at  the  following 

interest  rates. 

% 

Year  interest  accrued  at  5% 


1-3 
4-6 
7-10 
11-20 


5% 

8% 

8% 

10% 
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The  loan  would  be  a  mortgage  on  the  property  subordinated  to 
the  private  debt  or  the  U.D.A.G.    Boston  Shipyard  would 
have  the  option  to  pay  off  the  loan  anytime  after  the  fifth 
year  for  a  payment  of  105%  of  the  outstanding  balance. 

Preliminary  approval  by  the  Massachusetts  Government  Landbank 
Investment  Committee  has  been  obtained;  final  approval  is 
anticipated  at  the  March  meeting. 

Initial  approval  for  the  Industrial  Revenue  Bond  financing 
has  been  granted  by  Boston  Industrial  Financing  Authority  on 
January  26,  19  83. 

B.   Development  Entities 

1.   Boston  Shipyard  Corporation 

The  Boston  Shipyard  Corporation  is  a  recently  formed 
Massachusetts  corporation  established  to  acquire  and 
operate  the  shipyard  facilities  previously  owned  by 
Bethlehem  Steel  Corporation. 


The  decision  to  sell  the  Shipyard  provided  an  oppor- 
tunity for  Mr.  J.  William  Kenney,  the  Company's  founder 
and  president,  to  acquire  a  major  and  unique  shipyard 
facility.   Because  of  his  long  experience  and  exper- 
tise in  this  business,  Mr.  Kenney  recognized  that  the 
purchase  price  was  extremely  low  in  relation  to  both  the 
Shipyard's  asset  values,  and  to  the  earnings  which  could 
be  generated  from  the  repair  business.   He  also  believes 
that  earnings  can  be  significantly  enhanced  because  of 
his  plans  to  operate  the  Shipyard  on  a  much  more  effi- 
cient, economical  basis  than  was  experienced  under 
Bethlehem  management. 
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In  order  to  pursue  this  opportunity,  Mr.  Kenney  left 
his  position  as  general  manager  of  Munro  Dry  Dock  Com- 
pany, Chelsea,  Massachusetts  in  November  1982,  formed 
a  group  of  private  investors  (of  which  he  is  a  major 
participant)  and  agreed  in  mid  December  19  82  to  pur- 
chase the  Shipyard  from  Bethlehem.   According  to  the 
terms  of  the  definitive  contract,  the  Company  will 
purchase  the  Shipyard  for  $6.0  million.   Of  that 
amount,  $1.0  million  has  been  raised  as  equity  capital 
by  Mr.  Kenney. 

In  return  for  the  initial  equity  payment,  the  Company 
negotiated  the  Shipyard's  reopening  on  January  3,  19  8  3 
as  Boston  Shipyard  Corporation,  and  immediately  began 
restoring  it  to  its  recent  high  level  of  revenues  and 
profits.   The  Company  now  includes  22  members  of  senior 
management  and  key  production  employees.   The  Company 
has  also  begun  the  process  of  bidding  for  naval  ani  com- 
mercial ship  repair  business.   Through  the  end  of  Jan- 
uary, their  marketing  efforts  have  helped  to  achieve  a 
business  backlog  of  approximately  $1.2  million. 

Mr.  Kenney  and  his  management  and  investor  group  strongly 

believe  that  the  Shipyard  will  continue  to  be  a  profitable 

ship  repair  facility.   In  addition,  the  Company  believes 

such  profitable  performance  can  be  augmented  greatly 

in  future  years  due  to  improving  prospects  for  ship  repair 

business  and  operating  efficiencies  to  be  instituted  by 

management. 

2.   EDIC/Boston 

EDIC/Boston,  responsible  for  the  implementation  of  the 
project,  has  successfully  undertaken  a  variety  of  indus- 
trial development  programs  and  projects.   A  variety  of 
EDIC/Boston  programs  is  available  to  a  business  inter- 
ested in  locating  or  expanding  in  the  City.   EDIC/Boston 
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offers  comprehensive  financial  packaging  to  suit 
individual  needs,  publicly  owned  sites  for  development, 
private  site  listings,  a  job  training  facility  which 
tailors  skill  training  to  industry  needs,  and  research 
and  statistical  information. 

The  agency  owns  and  manages  three  indistrial  parks, 
developed  with  the  assistance  of  over  $23.5  million  in 
federal  funds.   The  102  acre  Boston  Marine  Industrial 
Park  in  South  Boston,  where  1,000  persons  are  now 
employed,  offers  waterfront  land  and  building  space 
for  lease  and  areas  for  docking,  ship  repair  and  re- 
lated facilities.   Crosstown  Industrial  Park  in  South 
End/Roxbury  is  the  site  of  Digital  Equipment  Corporation's 
new  plant.   Alsen  Mapes  Industrial  Park  in  Dorchester  is 
the  smallest  park  at  7.5  acres.  The  Royal  Label  Company 
is  constructing  its  facility  on  a  portion  of  the  site 
while  the  remaining  6  acres  are  being  marketed. 

EDIC/Boston  also  maintains  profiles  on  available  pub- 
licly and  privately  owned  sites  throughout  the  City. 
Information  on  these  sites  is  provided  as  a  service  to 
expanding  industries  and  to  the  real  estate  community. 

EDIC/Boston' s  financial  assistance  programs  in  combin- 
ation with  private  financing  provide  long-term  lower 
interest  capital  to  growing  industries.   The  Boston 
Local  Development  Corporation,  administered  by  EDIC/ 
Boston,  offers  the  SBA  503  and  502  Programs  and  a 
Revolving  Loan  Program,  all  designed  for  fixed  assets. 
EDIC/Boston  loan  packagers  also  structure  working  capital 
loans  under  the  SBA  7(A)  Program.   Tax-exempt  industrial 
revenue  bonds  are  available  through  the  agency  in  its 
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capacity  as  staff  to  the  Boston  Industrial  Development 
Financing  Authority.   EDIC/Boston  has  been  successful  in 
securing  Urban  Development  Action  Grants  for  use  by  com- 
panies undertaking  larger  or  more  complex  development 
projects. 

C.  Employment 

Currently,  there  are  22  persons  employed  at  the  Boston  Ship- 
yard.  If  the  proposed  project  does  not  occur  these  jobs  will 
be  lost  along  with  the  estimated  2  50  which  were  lost  when 
Bethlehem  closed  in  October. 

With  the  proposed  project  the  Company  projects  180  employees 
within  three  years  operation  and  4  50  employees  within  five 
years. 

This  and  every  economic  development  plan  submitted  to  the 
City  Council  for  approval  requires  that  every  person  occupying 
the  whole  or  any  part  of  the  economic  development  area  covered 
by  such  plan  during  the  period  of  forty  years  after  the 
approval  of  such  plan  shall  make  every  reasonable  effort,  in 
employing  persons  in  his  business,  to  give  to  the  fullest 
practicable  extent  preference  to  residents  of  the  City. 

D.  Environment 

No  adverse  impact  on  the  environment  is  anticipated  as  a 
result  of  this  project.   All  necessary  environmental  impact 
and  notification  reports  will  be  prepared  prior  to  project 
commencement,  and  all  applicable  regulations  will  be  obverved. 
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APPENDIX  A 

EDIC/Boston  Legislation:   Chapter  1097 
of  the  Acts  of  1971 


Chop.  1C37.  A::  Act  creating  the  economic  development  and  indus- 
trial, CORPORATION  OF  BOSTON. 

Be  it  enacted,  etc.,  as  follows: 

Section  1.  Dejimtion-i.  In  this  act,  unless-  a  contrary  intention 
clearly  appears,  the  following  words  shall  have  the  following  mean- 
ings :— 

t.a)  "City",  the  city  of  Boston. 

i.b)  "Corporation",  the  Economic  Development  and  Industrial 
Corporation  of  Boston  created  by  section  three. 

(c)  "Cost  of  a  project'',  all  costs  I  whether  incurred  prior  to  or  after 
the  issue  of  bonds  or  notes  hereunder)  of  acquisition,  site  develop- 
ment, construction,  improvement,  enlargement,  reconstruction,  altera- 
tion, machinery,  equipment,  furnishings,  demolition  or  removal  of 
existing  buildings  or  structures,  including  the  cost  of  acquiring  any 
lands  to  which  sut.-h  buildings  or  structures  may  be  moved,  financing 
charges,  interest  prior  to  and  during  the  carrying  out  of  any  project, 
interest  for  up  to  two  years  after  the  completion  or  estimated 
completion  date  of  any  project,  planning,  engineering  and  legal 
sen-ices,  administrative  expenses,  the  funding  of  notes  issued  for 
capital  purposes,  such  reserves  for  debt  service  or  other  capital  or 
current  expenses  as  may  be  required  by  a  trust  agreement  or  resolution 
securing  notes  or  bonds  and  all  other  expenses  incidental  to  the 
determination  of  the  feasibility  of  any  project  or  to  earning  out  the 
project  or  to  placing  the  project  in  operation. 

(d)  "Economic  development  plan'1,  a  detailed  plan,  as  it  may  be 
approved  from  time  to  time  by  the  city  council  and  the  mayor  under 
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section  six.  for  one  or  more  economic  development  projects  within  an 
economic  development  area,  which  plan  shall  be  consistent  with  local 
objectives  respecting  appropriate  land  uses,  and  shall  be  sufficiently 
complete  to  indicate  the  boundaries  of  the  area,  such  land  acquisition, 
such  demolition,  removal,  and  rehabilitation  of  structures,  and  such 
development,  redevelopment  and  general  public  improvements  as  may 
be  proposed  to  be  carried  out  within  such  area,  zoning  and  planning 
changes,  if  any,  and  proposed  land  uses,  maximum  densities  and 
building  requirements;  provided,  however,,  that  without  specific  ap- 
proval of  the  city  council  and  of  the  mayor. no  economic  development 
plan  shall  propose  zoning  changes  to  or  from  business  or  residential 
uses  or  provide  for  any  oftice  building  other  than  one  wholly  inciden- 
tal to  a  manufacturing  or  industrial  use  within  the  area.  . 

\e)  "Economic  development  area",  any  blighted  open  area  or  any 
decadent  area,  as  respectively  defined  in  section  one  of  chapter  one 
hundred  and  twenty-one  B  of  the  General  Laws,  which  is  located  in 
the  city,  and  is  zoned  for  general  or  restricted  manufacturing  uses  or 
for  general  or  waterfront  industrial  uses,  whether  restricted  or  not,  and 
within  v.-hieh  there  are  not  more  than  forty-five  dwelling  units. 

(/)  "Economic  development,  project",  (1)  a  project  to  be  under- 
taken in  accordance  with  an  economic  development  plan  for  acquisi- 
tion by  the  corporation  of  land  and  the  improvements  thereon,  if  any, 
within  an  economic  development  area  covered  by  an  economic  de- 
velopment plan  and  for  clearance  and  development  ox  the  land  so 
acquired;  or  (2)  a  project  for  the  rehabilitation  or  conservation  of  an 
economic  development  area,  or  for  the  restoration  and  renewal-  of  any 
such  area  or  portion  thereof,  or  for  the  demolition,  removal  or 
rehabilitation  of  improvements  on  land  within  an  economic  develop- 
ment area  whenever  necessary  to  eliminate  unhcalthful,  unsanitary  or 
unsafe  condition?,  lessen  density,  mitigate  or  eliminate  traffic  conges- 
tion, reduce  traffic  hazards  or  eliminate  obsolete  or  other  uses  detri- 
mental to  the  public  welfare;  or  (3)  a  project  involving  any 
combination  of  the  foregoing  types  of  project.  An  economic  develop- 
ment project  may  include  improvements  necessary  for  carrying  out  the 
objectives  of  the  economic  development  project,  together  with  such 
site  improvements  as  are  necessary  for  the  preparation  of  any  site  for 
uses  in  accordance  with  the  economic  development  plan  and  making 
any  land  or  improvements  acquired  in  the  area  of  the  project 
available  for  redevelopment  or  rehabilitation  by  private  enterprise, 
including  sale,  initial  leasing  or  retention  by  the  corporation  for 
industrial  or  manufacturing  uses  in  accordance  with  the  economic 
development  plan.  An  economic  development  project  may  also  include 
the  construction  by  the  corporation  of  any  of  the  buildinp,  structures 
or  other  facilities  for  industrial  or  manufacturing  uses  contemplated 
by  the  economic  development  plan  and  the  repair,  removal  or 
rehabilitation  by  the  corporation  of  any  of  the  buildings,  structures  or 
other  facilities  located  in  the  area  covered  by  the  economic  develop- 
ment plan  and  which,  under  such  plan,  are  to  I  repaired,  moved  or 
rehabilitated. 

Section  2.  Statement  of  Findings.  It  is  hereby  declared  that 
decadent  or  blighted  open  areas  exist  in  parts  of  the  city  of  Boston 
zoned   for  industrial  or  manufacturing  ,usss;   that  each  such  area 
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constitutes  a  serious  and  growing  menace,  injurious  and  inimical  to 
the  safety,  health,  morals  and  welfare  of  the  residents  of  the  city;  that 
each  such  area  constitutes  an  economic  liability,  substantially  impairs 
or  arrests  the  sound  growth  of  the  city  and  retards  the  economic  well 
being  of  the  commonwealth;  that  each  decreases  the  value  of  private 
investments  and  threatens  the  sources  of  public  revenue;  that  rede- 
velopment of  each  sue!-;  area  in  accordance  with  an  -economic  devel- 
opment plan  for  the  elimination  of  substandard  conditions  and  the 
prevention  of  their  recurrence  is  necessary  to  retain  existing  industries, 
and  attract  new  industries,  and  p.oniote  the  sound  economic  growth  of 
the  city;  that  the  menace  of  such  decadent  or  blighted  open  areas  is 
beyond"  remedy  and  control  solely  by  regulatory  process  in  the  exercise 
of  the  police  power  and  cannot  be  dealt  with  effectively  by  the 
ordinary  operations  of  private  enterprise  without  the  aids  herein 
provided;  that  the  acquisition  of  property  for  the  purpose  of  eliminat- 
ing decadent,  substandard  or  blighted  open  conditions  therein,  pre- 
venting recurrence  of  such  conditions  in  the  area,  the  removal  of 
structures  and  improvement  of  sites  for  manufacturing  and  industrial 
uses,  the  disposition  of  the  property  for  redevelopment  incidental  to 
the  foregoing,  the  exercise  of  powers  by  the  corporation  and  any 
assistance  which  may  be  given  by  the  city  or  any  other  public  body  in 
connection  therewith  are  public  uses  and  purposes  for  •which  public 
money  may  be  expended  and  the  power  of  eminent  domain  exercised; 
and  that  the  acquisition,  planning,  clearance,  development,  rehabilita- 
tion or  rebuilding  of  such  decadent  and  blighted  open  areas  for 
industrial  or  manufacturing  purposes  are  public  uses  and  benefits  for 
which  private  property  may  Le  acquired  by  eminent  domain  or 
regulated  by  wholesome  and  reasonable  orders,  laws  and  directions 
and  for  which  public  funds  may  be  expended  for  the  good  and  welfare 
of  the  city  and  of  this  commonwealth. 

It  is  hereby  further  found  and  declared  that  there  exists  in  the  city 
a  condition  of  substantial  and  persistent  unemployment  and  under- 
employment which  causes  hardship  to  many  individuals  and  families, 
wastes  vital  human  resources,  increases  the  public  assistance  burdens, 
impairs  the  security  of  family  life,  impedes  the  economic  and  physical 
development  of  the  city  and  adversely  affects  the  welfare  and 
prosperity  of  the  people;  that  unemployment  and  underemployment 
have  been  caused  in  part  by  industrial  and  manufacturing  companies 
moving  from  the  city;  that  many  existing  industrial  and  manufactur- 
ing facilities  within  the  city  are  obsolete  and  inefficient:  that  such 
facilities  are  underutilized  or  vacated,  thereby  creating  additional 
unemployment ;  that  such  obsolescence  and  abandonment  of  existing 
facilities  are  causing  serious  injury  to  the  economy  of  the  city;  that 
the  manufacturing  and  industrial  sector  of  the  economy  provides  the 
best  opportunity  for  better  jobs  at  higher  wages  for  inhabitants  of  the 
city;  that  new  industrial  and  manufacturing  sites  are  required  to 
attract  and  house  new  industries  and  to  retain  existing  industries  in 
need  of  expansion  space;  that  the  unaided  efforts  of  private  enterprise 
have  not  provided  and  cannot  provide  the  necessary  industrial  sites 
within  the  urban  environment  due  to  problems  encountered  in  the 
assembly  of  suitable  building  sites,  the  provision  of  adequate  public 
services,  the  unavailability  of  private  capital  for  development  and  the 
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inability  of  private  enterprise  alone  to  plan,  finance  and  coordinate 
industrial  development  projects. 

Section-  3.  Creation  of  Corporation.  There  is  hereby  created  a 
public  body  politic  rind  corporate,  to'  be  known  as  the  Economic 
Development  and  Industrial  Corporation  oi  Boston,  in  this  act  called 
the- corporation,  which  shall  be  an  instrumentality  of  the  common- 
wealth, consisting  of  seven  members  appointed  by  the  mayor  of  the 
city  subject  to  confirmation  by  the  city  council  of  the  city,  two  of 
whom  shall  at  all  times  be  members  of  the  development  and  industrial 
commission  of  the  city.  A:  least  one  member  shall  be  experienced  in 
financial  matters,  one  in  real  estate  matters  and  one  in  municipal 
government;  and  at  least  one  member  shall  be  a  person  of  low  income. 
The  mayor  shall  designate  one  of  the  seven  members  as  chairman  and 
another  as  vice-chairman.  Each  of  the  seven  members  shall  be  sworn 
to  the  faithful  performance  of  his  official  duties  as  a  member  of  the 
corporation.  A  majority  of  the  seven  members  shall  constitute  a 
quorum  for  the  transaction  of  any  business,  but  the  action  of  a 
majority  of  the  entire  membership  shall  be  required  for  any  transac- 
tion. For  the  purposes  of  section  eleven  A  of  chapter  thirty  A  of  the 
General  Laws,  the  corporation  shall  be  deemed  to  be -an  authority 
established  by  the  general  court  to  serve  a  public  purpose  in  the 
commonwealth. 

Of  the  members  of  the  corporation  first  appointed,  two  shall  be 
appointed  to  serve  for  one  year  from  the  first  day  of  July  in  the 
current  year,  two  for  two  years  from  said  date  and  three  for  three 
years  from  said  date.  Upon  th:-  expiration  of  the  term  of  office  of  any 
such  member,  or  of  any  sub=vciucnt  member,  his  successor  shall  be 
appointed  in  like  manner  for  a  term  of  three  years.  In  the  event  of  a 
vacancy  in  the  office  of  a  member,  his  successor  shall  be  appointed  in 
like  manner  to  serve  for  the  unexpired  term.  Unless  reappointed,  no 
member  of  the  corporation  shall  hold  office  after  the  expiration  of  his 
term;  and  the  appointment  of  a  successor  to  any  person  whose  term 
has  expired  shali  be  for  the  remainder  of  the  term  which  would  have 
begun  at  such  expiration  if  the  successor  had  then  been  appointed. 

Any  member  may  be  removed  by  the  mayor  for  malfeasance, 
misfeasance  or  wilful  neglect  of  duty,  but  only  after  reasonable  notice 
and  a  public  hearing,  unless  the  same  are  in  writing  expressly  waived. 
For  the  purposes  of  chapter  two  hundred  and  sixty-eight  A  of  the 
General  Law*,  the  members  of  the  corporation  shall  be  deemed  to  be 
special  municipal  employees. 

Before  the  issuance  of  any  bonds  under  the  provisions  of  this  act, 
each  member  of  the  corporation  shall  execute  a  surety  bond  with  a 
surety  company  authorized  to  transact  business  in  this  commonwealth 
as  surety,  in  the  penal  sum  of  fifty  thousand  dollars  conditioned  upon 
the,  faithful  performance  of  the  duties  of  his  office,  each  such  surety 
bond  to  be  approved  by  the  corporation  counsel  of  the  city  and  filed 
in  the  office  of  the  state  secret ary.  The  members  of  the  corporation 
shall  receive'  no  compensation  for  the  performance  of  their  duties 
hereunder;  but  each  member  shall  be.  reimbursed  for  expenses  actually 
incurred  in  the  performance  of  his  dufc>v«s..Every  such  reimbursement 
shall  be  open  to  public  inspection  from  and  after  the  requisition 
therefor. 
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The  corporation  shall  a:  least  once  every  three  months  consult 
concerning  industrial  development  policies  and  programs  with  the 
development  and  industrial  commission  of  the  city,  which  shall  serve 
as  an  advisory  council  to  the  corporation. 

Section  -1.  General  Powers  end  Duties.  The  members  of  the 
corporation  shall  adept  a  corporate '  seal  for  the_  corporation  and 
designate  the  custodian  thereof;  may  from  time  to  time  appoint  and 
at  pleasure  remove  a  director,  a  clerk,  a  treasurer  or  such  other  officers 
of  the  corporation  as  they  may  deem  necessary  and  may  determine 
their  duties  and  their  compensation,  which  shall  be  paid  by  the 
corporation;  shall  cause  at  all  times  accurate  accounts  :o  be  kept  of 
all  receipts  and  expenditures  of  the  funds  of  the  corporation;  and  shall 
make  a  report  annually  in  December  to  the  mayor,  the  city  council 
and  the  city  clerk  of  the  city,  containing  an  abstract  of  such  accounts 
and  detailed  information  of  all  receipts  and  expenditures,  including 
prices  paid  for  land  purchased  or  taken  and  any  buildings  constracted 
thereon,  contracts  for  construction  of  facilities  and  for  the  leasing 
thereof  and  sueh  other  detailed  information  as  may  be.  deemed 
helpful.  The  offices  of  treasurer  and  clerk  may  be  held  by  the  same 
person.  The  corporation  shall  cause  an  audit  of  its  books  and  accounts 
to  be  made  at  least  once  in  each,  fiscal  year  by  certified  public 
accountants  and  the  cost  thereof  shall  be  treated  as  an  item  of  current 
expense.  Except  as  otherwise  provided  in  this  act,  the  corporation 
shall  have  full  power  to  exercise  care  of  its  property  and  the 
management  of  its  business  and  affairs'  and  to  sell  and  convey  any 
real  estate  or  other  property  not  needed  for  its  business  or  affairs,  by 
deed  or  other  instrument  sealed  with  the  corporate  seal,  signed  and 
acknowledged  by  a  majority  oi  the  members,  or  in  like  manner  to 
authorize  such  sale  and  conveyance  by  any  of  its  officers  or  agents. 
The  treasurer  shall  give  bond  for  the  faithful  uerformance  of  his 
duties,  with  a  surety  company  authorized  to  do  business  in  this 
commonwealth  as  surety,  in  such  sum  as  the  members  may  determine, 
the  premium  therefor  to  be  paid  by  the  corporation.  Neither  chapter 
thirty-one  of  the  General  Laws  nor  any  rule  made  thereunder  shall 
apply  to  any  person  employed  or  engaged  by  the  corporation  under 
this  act. 

Section  5.    Specific  Powers.  The  corporation  is  hereby  authorized: 

(a)  To  sue  and  be  sued  in  its  own  name  and  plead  and  be 
impleaded. 

(5)  To  adopt  by-laws  for  the  regulation  of  its  affairs  and  the 
conduct  of  its  business  and  to  alter  the  same  at  its  pleasure. 

(c)  To  make  and  enter  into  all  contracts  and  agreements  necessary 
or  incidental  to  the  performance  of  its  duties  and  the  execution  of  its 
powers  under  this  act,  and  to  employ  consulting  engineers,  superinten- 
dents, managers,  and  such  other  engineers,  construction  and  account- 
ing experts  and  attorneys  and  such  other  employees,  agent3  and 
consultants  as  may  be  necessary  in  its  judgment  and  to  fix  their 
compensation. 

(<f)  To  receive  and  accept  from  any  federal  agency  or  the  com- 
monwealth or  the  city  grants,  loans  or  advances  for  or  in  aid  of  an 
economic  development  project  or  projects  and  to  receive  and  accept 
contributions  from  any  source  of  either  money,  property,  labor  or 
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other  things  of  value,  to  be  held,  used  and  applied  for  the  purposes  for 
which  such  grants,  loans,  advances  and  contributions  may  be  made. 

(e)  To  borrow  money,  and,  from  time  to  time,  to  make,  accept, 
endorse,  execute  and  issue  bonds,  debentures,  promissory  notes,  bills  of 
exchange,  and  other  obligations  of  tiie  corporation,  for  moneys 
borrowed  or  in  payment  for  property  acquired  or  for  any  of  the  other 
purposes  of  the  corporation  and  to  secure  the  payment  of  such 
obligations  by  mortgage,  pledge,  deed,  indenture,  agreement,  or  other 
instrument  of  trust,  or  by  other  iien  upon,  assignment  of,  or  agreement 
in  regard  to  all  or  any  part  of  ;iie  property,  rights  or  privileges  of  the 
corporation.  . 

(/)  To  issue  revenue  bonds  of  the  corporation,  payable  solely  from 
revenues,  for  the  purpose  of  paying  all  or  any  part  of  the  cost  of  a 
project  or  projects. 

{g)  To  invest  any  funds  not  required  for  immediate  use  or  dis- 
bursement in  certificates  of  deposit  or  in  obligations  of  the  govern- 
ment of  the  United  States  or  in  obligations  the  payment  of  the 
principal  of,  and  interest  on,  which  is  guaranteed  by  the  government 
of  the  United  States. 

(A)  To  provide  such  advisor}'  services  and  technical  assistance  as 
may  be  desirable  to  carry  out  the  purposes  of  the  act. 

(i)  To  prepare  or  cause  to  be  prepared  plans,  designs,  drawings, 
specifications  and  estimates  of  cost  for  the  construction,  reconstruc- 
tion, development,  redevelopment,  rehabilitation,  remodeling,  altera- 
tion or  repair  of  economic  development  projects  and  from  time  to  time 
modify  such  plans,  designs,  drawings,  specifications  and  estimates. 

(;)  Subject  to  the  approval  of  the  city  council  and  of  the  mayor,  to 
designate  areas  of  the  city  as  economic  development  areas. 

(/;)  To  acquire  and  hold  by  bequest,  devise,  grant,  gift,  purchase, 
exchange,  lease,  judicial  order  or  decree,  or  otherwise,  for  any  of  its 
objects  and  purposes,  any  property,  either  real  or  personal,  or  any 
interest  therein;  and,  without  limiting  the  generality  of  the  foregoing, 
to  acquire  by  purchase  or  otherwise,  on  such  terms  and  conditions  and 
in  such  manner  as  it  may  deem  proper,  or  by  the  exercise  of  the  power 
of  eminent  domain  in  accordance  with  the  provisions  of  chapter 
seventy-nine  or  chapter  eighty  A  of  the  General  Laws  insofar  as  such 
provisions  may  be  applicable,  such  private  lands,  or  any  interest 
therein,  as  it  may  deem  necessary  for  carrying  out  the  provisions  of 
this  act  or  for  providing  for  the  relocation  of  persons  and  businesses 
displaced  as  a  result  of  carrying  out  an  economic  development  plan. 
The  provisions  of  section  forty  of  said  chapter  seventy-nine  shall 
apply  to  any  "taking  by  the  corporation,  except  that  the  security 
therein  required  shall  be  deposited  with  the  collector-treasurer  or  the 
city  and  shall  be  in  an  amount  at  least  twenty-five  per  cent  higher 
than  the  aggregate  average  assessed  valuations  in  the  three  previous 
calendar  years  of  all  real  estate  to  be  taken  v-  eminent  domain.  Prior 
to  the  approval  of  an  economic  development  piau  by  the  city  council 
and  the  mayor,  the  corporation  shall  neither  acquire  any  property  nor 
institute  any  proceeding  under  chapter  eighty  A,  except  for  purposes 
of  relocation;  provided,  however,  that  if  an  economic  development 
plan  contemplates  the  taking  by  eminent  domain  of  lands  particularly 
described  therein,  and  if  said  plan  is  approved  by  the  city  council  and 
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the  mayor,  the  date  as  of  which  the  value  of  such  lands  shall  be 
determined  for  eminent  domain  purposes  shn.il  be  the  date  on  which 

said  economic  development  pian  was  first  submitted  to  the  city 
council. 

(0  To  make  relocation  payments  to  persons  and  businesses  dis- 
placed as  a  result  of  carrying  out  an  economic  development  plan, 
including  such  payment;  o\\  a  pro  tan  to  basis. 

(»i)  To  procure  insurance  against  any  loss  in  connection  with  its 
property  and  other  assets  aaJ  operations  in  such  amounts  and  from 
such  insurers  as  it  deems  desirable. 

(n)  To  clear  and  improve  property  acquired  by  it  and  to  engage  in 
or  contract  for  the  construction,  reconstruction,  development,  redevel- 
opment, rehabilitation,  remodeling,  alteration  or  repair  thereof. 

(o)  To  arrange  or  contract  with  the  city  for  the  planning,  replan- 
nig, opening,  grading  or  closing  of  streets,  roads,  alleys  or  other 
places  or  for  the  furnishing  of  facilities  or  for  the  acquisition  by  the 
city  of  property  or  property  rights  or  for  the  furnishing  of  property  or 
services  in  connection  with  a  project  or  projects. 

(p)  To  sell,  convey,  mortgage,  lease,  transfer,  option,  exchange  or 
otherwise  dispose  of  any  property,  either  real  or  personal,  or  any 
intcrest  therein,  as  the  objects  and  purposes  of  the  corporation  may 
require,  subject  to  such  limitations  as  may  he  prescribed  by  law. 

I q)  To  loan  on  mortgages,  including  purchase  money  mortgages,  on 
real  estate  and  personal  property  within  economic  development  areas, 
to  foreclose  the  same  when  in  default  and  to  bid  for  and  purchase 
property  at  any  foreclosure  or  other  sale;  and,  in  such  event,  to  deal 
with  such  property,  in  such  manner  as  may  be  necessary  or  desirable 
to  protect  the  interests  of  the  corporation  therein. 

(r)  To  manage  any  project  whether  owned  or  leased  by  the 
corporation  and  to  enter  into  agreements  with  the  commonwealth  or 
the  city  or  any  agency  or  instrumentality  thereof  or  with  any  person, 
firm,  partnership  or  corporation  either  public  or  private  for  the 
purpose  of  causing  any  project  to  be  managed. 

(s)  To  act  with  re<pcc:  to  one  or  more  projects  as  a  corporation 
organized  under  section  three  or  section  eighteen  B  of  chapter  one 
hundred  and  twenty-one  A  of  the  General  Laws;  provided  that  the 
accounts  for  each  project  shall  be  kept  separately  and  the  income  of 
one  project  shall  not  be  expended  upon  or  for  trie  benefit  of  another 
project. 

(t)  To  do  all  acts  and  things  necessary  or  convenient  to  carry  out 
the  powers  expressly  granted  in  this  act. 

The  corporation  is  hereby  directed  to  pay  the  reasonable  relocation 
costs  of  persons  and  businesses  displaced  as  a  result  of  carrying  out  an 
economic  development  plan  as  authorized  by  clause  (1)  of  this 
section;  provided,  that  the  corporation  shall  not  be  required  hereby  to 
pay  or  contribute  to  the  payment  of  such  costs  of  any  relocatee  in 
excess  of  twenty-five  thousand  dollars. 

--Section*  6.  Economic  Development  Plan.  No  economic  develop- 
ment project  shall  be  undertaken  until  (a)  a  public  hearing  relating  to 
the  economic  development  plan  covering  such  project  has  been  held  by 
the  corporation  after  due  notice  and  (6)  the  economic  development 
plan  has  been  approved  by  the  city  council  and  the  mayor,  except 
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that  if  within  ninety  days  after  the  submission  of  an  economic 
development  plan  to  the  city  council  for  approval,  the  city  council  has 
not  voted  to  disapprove  it,  such  plan  shall  be  deemed  to  have  been 
approved  by  the  city  council.  If  no  economic  development  project 
covered  by  an  economic  development  plan  is  commenced  within  seven 
years  after  the  approval  of  such  plan,  the  approval  of  such  plan  shall 
lapse. 

Every  economic  development  plan  submitted  to  the  city  council  for 
approval  under  this  act  (i)  shali  require  that  every  person  occupying 
the  whole  or  any  part  of  the  economic  development  area  covered  by 
such  plan  during  .the  period  oj  forty  years  after  the  approval  (of  such 
plan  shall  make  every  reasonable  effort,  in  employing  persons  in  his 
business,  to  give  to  the  fullest  practicable  extent  preference  to 
residents  of  the  city  and  ^u)  shall  be  accompanied  by  a  report  on  such 
plan  by  the  planning  agency  of  the  city  to  whom  such  plan  shall  have 
been  submitted  before  its  submission  to  the  city  council,  by  a 
statement  of  the  proposed  method  for  financing  each  project  covered 
by  such  plan,  by  a  comprehensive  relocation  plan  and  by  such  other 
information  as  the  corporation  deems  advisable. 

Notice  of  the  public  hearing  required  by  the  first  paragraph  of  this 
section  shall  be  given  by  the  corporation  to  (1)  such  persons,  groups 
and  organizations  as  have  requested  in  writing  that  such  notice  be 
given  them,  (2)  every  public  agency,  whether  of  the  city  or  of  the 
commonwealth,  likely  in  the  judgment  of  the  corporation  to  have  an 
actual  or  potential  interest  in  the  economic  development  plan,  (3)  the 
senator  for  every  senatorial  district  of  the  commonwealth,  and  the 
representative  for  every  representative  district  thereof,  within  which 
the  economic  development  area  or  any  part  thereof  lies,  and  (4)  each 
publicly  appointed  or  elected  local  advisory  committee,  and  each 
community  group  supported  in  whole  or  in  part  by  public  funds, 
whose  territory  covers  all  or  part  of  the  economic  development  area. 
In  the  course  of  preparing  an  economic  development  plan,  the 
corporation  shall  consult  with  each  of  the  aforesaid  sofar  as  in  the 
judgment  of  the  corporation  it  is  practicable. 

If  an  economic  development  plan  is  approved  by  the  city  council 
and  the  mayor,  the  corporation  shall  have  the  powers  and  duties 
imposed  by  this  act  to  undertake  and  carry  out  the  economic 
development  projects  covered  by  such  plan.  The  corporation  shall  not 
be  required  to  submit  an  economic  development  plan  so  approved  to 
the  department  of  community  affairs  of  the  commonwealth  for  further 
approval. 

Section-  7.  Rents  and  Charges.  Rents  and  charges  for  services  or 
facilities  furnished  or  supplied  by  the  corporation  shall  not  be  subject 
to  supervision  or  regulation  by  any  department,  division,  commission, 
board,  bureau  or  agency  of  the  commonwealth  or  any  political 
subdivision  thereof  and,  if  derived  from  a  project  in  connection  with 
which  revenue  bonds  have  been  issued,  shall,  with  all  other  revenues 
derived  from  the  project,  except  such  part  th  eof  as  may  be  necessary 
to  pay  such  cost  of  maintenance,  repair  and  operation  and  to  provide 
such  reserves  therefor  as  may  be  provided  for  in  the  resolution 
authorizing  the  issuance  of  the  bonds  or  in  the  trust  agreement,  but 
including  such  part  thereof  as  may  be  necessary  to  provide  such 
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reserves  for  the  payment  of  the  principal  of  and  the  interest  on  said 
revenue  bonds  as  may  be  provided  for  in  such  resolution  or  trust 
agreement,  and  including  also  the  proceeds  of  any  and  all  sales  by  the 
corporation  of  property  within  the  project  area,  be  set  aside  at  such 
regular  interval's  as  may  be  provided  for  in  such  resolution  or  trust 
agreement,  in  a  sinking  fund  which  is  hereby  pledged  to  and  charged 
with  the  payment  of  (1)  the  interest  upon  such  bonds  as  such  interest 
shall  fall  due,  (2)  the  principal  of  the  bonds  as  the  same  shall  fall 
due,  (3)  the  necessary. charges  of  paying  agents  for  paying  principal 
and  interest  and  (4)  the  redemption  price  or  the  purchase  price  of 
bonds  retired  by  call  or  purciui.se  as  therein  provided. 

Section  S.  Liability  of  the  Corporation.  The  corporation  shall  be 
liable  in  coutract  or  in  tort  in  the  same  manner  as  a  private 
corporation.  The  members,  employees,  otneers  and  agents  of  the 
corporation  shall  not  be  liable  as  such  on  its  contracts  or  for  torts  not 
committed  or  directly  authorized  by  them.  The  property  or  funds  of 
the  corporation  shall  not  be  subject  to  attachment  or  to  levy  and  sale 
on  execution,  but  if  the  corporation  refuses  to  pay  a  judgment  entered 
against  it  in  any  court  of  competent  jurisdiction,  the  superior  court, 
sitting  within  and  for  the  county  in  which  the  corporation  is  situated, 
may,  by  writ  of  mandamus,  direct  the  treasurer  of  such  agency  to  pay 
such  judgment.  The  real  estate  of  the  corporation  shall  not  be  subject 
to  liens  "under  chapter  two  hundred  and  fifty-four  of  the  General 
Laws,  but  the  provisions  of  sections  twenty-eight  and  twenty-nine  of 
chapter  one  hundred  and  forty-nine  of  the  General  Laws  shall  be 
applicable  to  any  construction  work  by  the  corporation. 

Section  9.  Exemption  horn  Tcmt'an';  Payments  in  Lieu  of  Real 
Property  Teres.  The  real  e=tata  ar.d  tangible  personal  property  of  the 
corporation  shall  be  deemed  to  be-  public  property  used  for  essential 
public  and  governmental  purposes  aid  shall  be  exempt  from  taxation 
and  from  betterments  and  special  assessments;  provided;  that  in  1'ea 
of  such  taxes,  betterments  and  special  assessments,  the  city  may 
determine  a  sum  to  be  paid  to  the  city  annually  in  any  year  or  period 
of  years,  such  sum  to  be  in  any  year  not  in  excess  of  the  amount  that 
would  be  levied  at  the  then  current  tax  rate  upon  the  average  of  the 
assessed  value  of  such  real  estate,  including  buildings  and  _  other  • 
structures,  for  the  three  years  preceding  the  year  of  acquisition 
thereof,  the  valuation  for  each  year  being  reduced  by  all  abatements 
thereon. 

The  city  may,  however,  agree  with  the  corporation  upon  the 
payments  to  be  made  to  the  city  or  the  corporation  may  make  and  the 
city  may  accept  such  payments,  the  amount  of  which  shall  not  in 
either  case  be  subject  to  the  foregoing  limitation.  The  _ last  paragraph 
of  section  six  and  all  of  section  seven  of  chapter  fifty-nine  of  the 
General  Laws  shall,  sofar  as  apt,  be  applicable  to  payments  under  this 
section. 

Nothing  in  this  act  shall  be  construed  to  prevent  the  taxation  to  the 
same  extent  and  in  the  same  manner  as  other  real  estate  is  taxed  of 
real  estate  acquired  by  the  corporation  for  an  economic  development 
project  and  sold  by  it.  or  the  taxation  tr>  the  same  extent  and  in  the 
same  manner  as  real  estate  of  the  <o*wn  on  wealth  h?  taxed,  ofreal 
estate  so  acquired  by  the  corporation  and  leased  by  it;  provided, 
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however,  that  real  estate  so  acquired  by  the  corporation  and  sold  or 
leased  to  an  urban  redevelopment  corporation  or  other  entifcv  operat- 
ing under  chapter  one  hundred  and  twenty-one  A  of  the"  General 
Lav.-s,  or  to  an  insurance  company  or  savings 'bank  or  group  of  savins 
banks  operating  under  said. chapter,  shaii  be  taxed  as  Drovided  in  said 
chapter  and  not  otherwise. 

The  corporation  and  the  debentures,  revenue  bonds  and  revenue 
reiunding  bonds  issued  under  the  provisions  of  this  act,  their  transfer 
and  the  income  therefrom,  including  anv  profit  made  on  the  sale 
thereof,  shall  at  all  times  be  free  from  taxation  by  tiie  commonwealth 
or  my  subdivision  thereof. 

Section  10.  Debentures.  To  provide  funds  for  the  general  pur- 
poses of  the  corporation,  including  working  capital,  the  corporation 
may  ^rom  time  to  time  issue  debentures;  provided,  however,  that  such 
debentures  outstanding  at  any  one  time  shall  not  exceed  five  million 
collars.  .Such  debentures  shall  not  be  deemed  to  constitute  a  debt  of 
the  commonwealth  or  of  the  city  or  a  pledge  of  the  faith  and  credit  of 
the  commonwealth  or  of  the  city  and  shall  be  subordinated  to  all 
other  obligations  of  the  corporation  and  shall  be  payable  at  such  tinio 
or  times  and  in  such  installments,  if  any,  as  the"  corporation  shall 
determine,  but  solely  out  of  the  net  assets  of  the  corporation;  and  the 
holders  tnercof  shall  be  entitled  to  interest  thereon  but  only  out  of  the 
net  earnings  of  the  corporation  and  iu  no  event  at  a  rate  higher  than 
the  rate  specified  therein. 

Such,  debentures  may  be  secured  by  a  trust  agreement  by  and 
between  the  corporation  and  a  corporate  trustee,  which  'hall  b» 
located  within  the  commonwealth  and  shall  be  a  trust  companv  or  ■ 
bam;  having  the  powers  of  a  trust  company.  Such  trust  agreement 
shall  contain  such  provisions  for  protecting  and  enforcing  the  rights 
and  remedies  oi  the  debc-n-urehcldcrs  as  may  be  reasonable  and  prooer 
and  not  in  violation  of  law.  It  shall  be  lawful  for  any  bank  or  trust 
company  incorporated  under  the  laws  of  the  commonwealth  which 
may  act  as  depository  under  such  trust  agreement  to  furnish  such 
maemnnying  bonds  or  to  pledge  such  securities  as  mav.  be  required  bv 
the  corporation.  Such  trust  agreement  shall  set  forth  the  rights  and 
remedies  of  the  debenturehoiders  and  of  the  trustee  and  mav  restrict 
the  individual  right  of  action  by  debenturehoiders.  In  addition  to  the 
foregoing,  such  trust  agreement  may  contain  such  other  provisions  as 
the  corporation  may  deem  reasonable  and  proper  for  the  security  of 
the  debenturehoiders.  All  expenses  incurred  in  earning  out  the 
provisions  of  such  trust  agreement  may  be  treated  as  an  item  of 
current  expense. 

Debentures  may  be  issued  under  the  provisions  of  this  act  without 
obtaining  the  consent  of  any  dcoartment,  division,"  commission,  board, 
bureau  or  agency  of  the  commonwealth  or  of  any  political  subdivision 
thereof  and  without  any  other  proceedings  or  the  happening  of  any 
other  conditions  or  things  other  thanjhose  -oceedings,  conditions  or 
things  which  are  specifically  required  by  this  act. 

section  11.  Financial  Aid  from  the  City.  The  city  may  raise  and 
appropriate  or  may  borrow  or  nay  agree  with  the  corporation  or  with 
the  federal  government  or  the  commonwealth  to  raise  and  appropriate 
or  to  borrow,  in  aid  of  the  corporation  such  sums  as  may  be  necessary 
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to  carry  out  the  purposes  and  powers  of  the  corporation  including 
def ravins  part  of  the  development,  acquisition  and  operating  coses  of 
any  project-;  provided,  however,  that  the  city  shall  not  borrow,  nor 
agree  to  borrow,  as  aforesaid  unless 'authorized  by  a  vote  of  two  third? 
of  all  the  city  councillors  passed  oniy  after  two  separate  readings  and 
by  two  separate  votes,  the  second  of  such  readings  and  votes  to  be  had 
not  less  than  fourteen  days  after  the  first.  Indebtedness  of  the  city 
authorized  under  this  section  shall  be  outside  the  limit  of  indebtedness 
prescribed  in  section  ten  of  chapter  forty-four  of  the  General  Laws 
and  shall  be  payable  within  twenty  years  and  otherwise  subject  to 
sections  sixteen  to  twenty-seven;  inclusive,  of  said -chapter  forty-four; 
provided,  however,  that  the  total  amount  of  indebtedness  of  the  city 
outstanding  at  any  one  time  under  this  section  and  clauses  (1),  (2) 
and  (4)  of  section  twenty  of  chapter  one  hundred  and  twenty-one  B 
of  the  General  Laws  snail  not  exceed  five  per  cent  of  the  city's 
equalized  valuation  as  defined  in  section  one  of  said  chapter  forty- 
four.  Indebtedness  incurred  under  this  act  shall  be  subject  to  approval 
under  section  twenty-two  of  said  chapter  one  hundred  and  twenty-one 
B  in  like  manner  as  indebtedness  incurred  under  said  section  twenty.  ' 

Section  12.  Revenue  Bonds.  The  corporation  is  hereby  authorized 
to  provide  by  resolution,  at  one  time  or  from  time  to  time,  for  the 
issuance  of  revenue  bonds  of  the  corporation  for  the  purpose  of  paying 
all  or  any  part  of  the  cost  of  a  project  or  projects.  The  principal  of 
and  interest  on  such  bonds  shall  be  payable  solely  from  the  funds 
herein  provided  for  such  payment.  The  bonds  of  each  issue  snail  be 
dated,  shall  bear  interest  at  such  rates,  and  shall  mature  at  such  time 
or  times  not  exceeding  forty  years  from  their  date  or  dates,  as  may 
be  determined  by  the  corporation,  and  may  be  made  redeemable 
before  maturity,  at  the  option  of  the  corporation,  at  such  price  or 
prices  and  under  sue!-,  terms  and  conditions  as  may  be  fixed  by  the 
corporation  prior  to  the  issuance  of  the  bonds.  The  corporation  shall 
determine  the  form  o:  the  bonds,  including  any  interest  coupons  to  be 
attached  thereto,  and  the  manner  of  execution  of  the  bonds,  and  shall 
fix  the  denomination  or  denominations  of  the  bonds  and  the  place  or 
places  of  payment  of  principal  and  interest,  which  may  be  at  any 
bank  or  trust  company  within  or  without  the  commonwealth.  In  case 
any  officer  whose  signature  or  a  facsimile  of  whose  signature  shall 
appear  on  any  bonds  or  coupons  shall  cease  to  be  such  officer  before 
the  deliver}-  of  such  bonds,  such  signature  or  such  facsimile  shall 
nevertheless  be  valid  and  sufficient  for  all  purposes  the  same  as  if  he 
had  remained  in  office  until  such  delivery.  The  .bonds  may  be  issued  in 
coupon  or  registered  form,  or  both,  as  the  corporation  may  determine 
and  provision  may  be  made  for  the  registration  of  any  coupon  bonds 
as  to  principal  alone  and  also  as  to  both  principal  and  interest,  and 
for  the  reconversion  into  coupon  bonds  of  any  bonds  registered  as  to 
both  principal  and  interest.  The  corporation  may  sell  such  bonds  in 
such  manner,  either  at  public  or  at  private  sale,  and  for  such  price,  as 
it  may  determine  to  be  for  the  best  interests  of  the  corporation. 

The  proceeds  of  such  bonds  shall  be  used  solely  for  the  payment  of 
the  cost  of  the  project  or  projects  and  shall  be  disbursed  in  such 
manner  and  under  such  restrictions,  if  any,  as  the  corporation  may 
provide.  Prior  to  the  preparation  of  definitive  bonds,  the  corporation 
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corporation  may  also  provide  for  the  replacement  of  any  bonds  which 
shall  become  mutilated  or  shall  be  destroyed  or  lost.  Revenue  bond* 
may  bo  issued  under  the  provisions  of  this  act  without  obtoininVth? 
consent  of  any  department,  division,  commission,  board,  bureau  o- 
ageney  of  the  commonwealth  or  of  any  political  subdivision  thereof 
and  without  any  other  proceedings  or  the  happening  of  any  other 
conditions  or  things  other  than  those  proceedings,  conditions  or  this—a 
which  arc  specifically  required  by  this  act. 

The  corporation  is  hereby  authorized  to  provide  by  resolution  for 
the  issuance  of  revenue  refunding  Ixmds  of  the  corporation  for  the 
purpose  of  refunding  any  revenue  bonds  then  outstanding  and  issued 
under  the  provisions  of  this  act,  including  the  payment  of  aav 
redemption  premium  thereon  and  any  interest  accrued  'or  to  accrue  to 
the  date  of  redemption  of  such  bonds,  and,  if  deemed  advisable  bv  the 
corporation,  for  the  additional  purpose  of  constructing  or  reconstruct- 
ing any  extensions  or  improvements  of  the  project.  The  issue  of  such 
bonds,  the  maturities  and  other  details  thereof,  the  rights  of  the 
holders  thereof,  and  the  duties  of  the  corporation  in  res'pect  of  the 
same  shall  be  governed  by  the  provisions  of  this  act  insofar  as  the 
same  may  be  applicable. 

While  any  bonds  issued  by  the  corporation  remain  outstanding,  th? 
powers,  duties  or  existence  of  the  corporation  shall  not  be  diminished 
or  impaired  in  any  way  that  will  affect  adversely  the  interests  and 
rights  of  the  holders  of  sue!;  bonds. 

Revenue  and  revenue  refunding  bonds  issued  under  the  provision 
of  this  section  shall  not  he  deemed  to  constitute  a  debt  of  i!:e 
commonwealth  or  of  the  city  or  a  pledge  of  the  faith  and  credit  of  '.'"' 
commonwealth  or  of  the  city,  but  such  bonds  shall  be  payable  soieir 
from  the  funds  herein  provided  therefor  from  revenues.  All  <*:ch 
revenue  and  revenue  refunding  bends  shall  contain  on  the  face  thereof 
a  statement  to  the  effect  that  neither  the  corporation  nor  :!:•? 
commonwealth  nor  the  city  shall  be  obliged  to  pay  the  same  or  the 
interest  thereon  except  from  revenues  and  that  neither  the  faith  aM 
credit  nor  the.  taxing  power  of  the  commonwealth  or  of  the  city  'a 
pledged  to  the  payment  of  the  principal  of  or  the  interest  on  ?uch 
bonds.  .  ..      I 

All  revenue  and  revenue  refunding  bonds  issued  under  the  provi- 
sions of  tins  act  shall  have  and  are  hereby  declared  to  have  all  tb» 
qualities  and  incidents  of  negotiable  instruments  as  defined  in  secttoa 
3-104  of  the  Uniform  Code  of  this  commonwealth.  .  i 

Section  13.  Trust  Aijreeimr.t.  In  the  discretion  of  the  corpora! <.ea 
such  revenue  bonds  or  revenue  refunding  bonds  may  be  secured  bv  *  i 

trust  agreement  by  and  between  the  corporation  and  a  corpora'.* 
trustee,  which  may  be  any  trust  company  or  bank  having  the  powrrs 
of  a  trust  company  within  the  commonwealth.  Such  trust  agrcenrrs. 
may  pledge  or  assign  the  revenues  to  be  received,  but  shall  not  eonvty 
or  mortgage  any  project  or  part-  thcr&of.  j  «*  - 

Either  the  resolution  providing  for  the  issuance  of  bonds  or  tva 
trust   agreement  may  contain  such   provisions   for  protecting  »*  j 
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enforcing  the  rights  and  remedies  of  the  bondholders  as  may  be 
reasonable  and  proper  and  no:  in  violation  of  law,  including  (without 
limiting  the  generality  of  the  foregoing)  provisions  denning  defaults 
and  providing  for  remedies  in  the  event  thereof  (which  may  include 
the  acceleration  'of  maturities)  and  covenants  setting  forth  the  duties 
of,  and  limitations  on.  the  corporation  in  relation  to  the  acquisition, 
construction,  improvement,  enlargement,  alteration,  -equipping,  fur- 
nishing, maintenance,  operation,  repair,  insurance  and  disposition  of 
property,  the  custody,  safeguarding,  investment  and  application  of 
moneys,  the  use  of  any  surplus  bond  or  note  proceeds  and  the 
establishment  of  reserves.  Such  resolution  or  trust. agreement  may  also 
contain  covenants  by  the  corporation  in  relation  to,  among  other 
things,  (a)  the  establishment,  revision  and  collection  of  such  rents  and 
charges  for  services  or  facilities  furnished  or  supplied  by  the  corpora- 
tion as  shall  provide  revenues  sufficient  with  other  revenues  of  the 
project,  if  any,  to  pay  ii)  the  cost  of  maintaining,  repairing  and 
operating  the  project  and  of  making  renewals  and  replacements  in 
connection  therewith,  (ii)  the  principal  of  and  the  interest  on  said 
revenue  bonds  as  the  same  shall  become  due  and  payable,  (iii)' 
payments  in  lieu  of  taxes,  betterments,  and  special  assessments,  and 
(iv)  reserves  for  all  of  such  purposes,  (b)  the  purpose  or  purposes  for 
which  the  proceeds  of  the  sale  of  the  bonds  will  be  applied  and  the  use 
and  disposition  thereof,  (c)  the  use  and  disposition  of  the  gross 
revenues  of  the  corporation  from  the  project,  any  additions' thereto 
and  extensions  and  improvements  thereof,  including  the  creation  and 
maintenance  of  funds  for  working  capital  and  for  renewals  and 
replacements  to  the  project,  (d)  the  amount,  if  any,  of  additional 
revenue  bonds  payable  from  the  revenues  of  the  project  and  the 
limitations,  terms  and  conditions  on  which  such  additional  revenue 
bonds  may  be  issued,  and  (c)  the  operation,  maintenance,  manage- 
ment, accounting  and  auditing  of  the  project  and  of  the  income  and 
revenues  of  the  corporation.  It  shall  be  lawful  for  any  bank  or  trust 
company  incorporated  under  the  laws  of  the  commonwealth  to  act  as 
depository  of  the  proceeds  of  bonds  or  of  revenues  and  to  furnish  such 
indemnifying  bonds  or  to  pledge  such  securities  as  may  be  required  by 
the  corporation.  Such  trust  agreement  may  set  forth  the  rights  and 
remedies  of  the  bondholders  and  of  the  trustee  and  may  restrict  the 
individual  right  of  action  by  bondholders  as  is  customary  in  trust 
agreements  or  trust  indentures  securing  bonds  and  debentures  of 
corporations.  In  addition  to  the  foregoing,  such  trust  agreement  may 
contain  such  other  provisions  as  the  corporation  may  deem  reasonable 
and  proper  for  the  security  of  the  bondholders.  All  expenses  incurred 
in  carrying  out  the  provisions  of  such  trust  agreement  may  be  treated 
as  a  part  of  the  cost  of  the  operation  of  the  project.  The  pledge  by 
any  such  trust  agreement  or  resolution  shall  be  valid  and  binding 
from  the  time  when  the  pledge  is  made;  the  revc-  tes  or  other  moneys 
so  pledged  and  then  held  or  thereafter  received  by  the  corporation 
shall  immediately  be  subject  to  the  lien  of  such  pledge  without  any 
physical  delivery  thereof  or  further  act;  and  the  lien  of  any  such 
pledge  shall  be  valid  and  binding  as  against  all  parties  having  claims 
of  any  kind  in  tort,  contract  or  otherwise  against  the  corporation, 
irrespective  of  whether  such  parties  have  notice  thereof.  Neither  the 
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resolution  nor  any  trust  agreement  by  which  a  pledge  is  created  need 
be  filed  or  recorded  except  in  the  record;  of  the  corporation,  and  no 
filing  need  be  made  under  the  Uniform  Commercial  Code. 

Section-  14.  Bonds  Eligible  jar  Investment.  Revenue  bonds  «nd 
revenue  refunding  bonds  issued  under  the  provisions  of  this  act 'are 
herein-  made  securities  in  which  ail  public  officers  and  public  bodies  of 
the  commonwealth  and  its  political  subdivisions,  all  insurance  com- 
panies, trust  companies  ir.  their  commercial  departments  and  within 
the  limits  set  by  section  fifty-four  of  chapter  cue  hundred  and 
seventy-two  of  the  General  Laws,  banking  associations,  investment 
companies,  executors,  trustees  and  other  fiduciaries,  and  all  other 
persons  whatsoever  who  fire  now  or  may  hereafter  be  authorized  to 
invest  in  bonds  or  other  obligations  of  a  similar  nature  may  properly 
and  legally  invest  funds,  including  capital  in  their  control  or  belong- 
ing to  them  rand  such  bonds  are  hereby  made  obligations  which  may 
properly  and  legally  be  mr.de  eligible  for  the  in  vestment -of  savins?  I 

deposits  and  the  income  thereof  in  the  manner  provided  bv  section 
fiftv  of  chapter  one  hundred  and  sixty-eight  of  the  General  Laws. 
Such  bonds  are  hereby  made  securities  which  may  properly  and 
legally  be  deposited  with   and  received   by  any  state  or  municipal  I 

officer  or  any  agency  or  political  subdivision  of  the  commonwealth  for 
any  purpose  for  winch  the  deposit  of  bonds  or  other  obligations  of  the 
commonwealth  is  now  or  may  hereafter  be  authorized  bv  law. 

Section  15.    Remedies.    Any  holder  of  bonds  or  debentures  issued 
under   the  provisions   of   this   act   or   of   any   coupons   appertaining  '"■ 

thereto,  and  the  trustee,  except  to  the  extent  the  rights  herein  given 
■  may  be  restricted  by  the  trust  agreement,  may,  either  a:  law  or  in 
equity,  by  suit,  action,  mandamus  or  other  proceeding,  protect  and 
eniorce  any  and  all  rights  under  the  laws  of  the  commonwealth  or 
granted  hereunder  or  under  the  trust  agreement,  and  may  eniorce  and 
compel  the  performance  of  ail  duties  required  by  this  act  or  by  the 
trust  agreement  to  be  performed  by  the  corporation  or  bv  anv  officer  ■■    \ 

thereof.  \ 

Section  16.    Inconsistent  Provisions  of  Other  Lan-s  Superseded.  f 

Insofar   as   the   provisions    of    this    act   are   inconsistent   with   the  . .^  I 

provisions  of  any  other  law,  general  or  special,  excluding  the  Boston  I 

Building  Code  and  the  Boston  Zoning  Code,  the  provisions  of  this  act  \  .    f 

shall  be  controlling.  f 

Section'  17.  -  Separability.    The  provisions  of  this  act  are  severable;  | 

and  if  any  of  its  provisions  shall  be  held  unconstitutional  by  any  i 

court  of  competent  jurisdiction,  the  decision  of  such  court  shall  not 
affect  or  impair  any  of  the  remaining  provisions. 

Section  18.  Construction  oj  Act.  'This  act,  beins  necessary  for  the 
welfare  of  the  city  and  its  inhabitants,  shall  be  liberally  construed  to 
effect  the  purpose  thereof;  and  nothing  in  this  act  shall  be  construed 
to  render  chapter  forty  D  of  the  General  Laws  inapplicable  to  the 
Clt,y-  Approved  November  15, 1971.  [ 
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Appendix   B 


Robert  J.  Ryan,  Director 

March  4,  1983 

Mr.  Brian  F.  Dacey 

EDIC/Boston 

18  Tremont  Street  Suite  300 

Boston,  MA  02109 


Dear  Brian: 

As  the  City's  planning  agency,  the  Boston  Redevelopment  Authority 
fully  endorses  the  Boston  Shipyard  Corporation  project  at  the  former 
Bethlehem  Steel  ship  repair  yard  in  East  Boston.   We  are  pleased  with 
the  creation  of  450  jobs  within  five  years  at  a  site  where  currently 
only  22  people  are  employed.   In  addition,  $1,000,000  in  equity  funds 
provided  by  the  Boston  Shipyard  Corporation  shows  the  firm's  serious 
commitment  to  the  project. 

We  look  forward  to  the  successful  re-use  of  the  former  Bethlehem 
facility  into  a  viable  ship  repair  yard. 


Ryan 


Director 


1  City  Hail  Square 

Boston,  Massachusetts  02201 

(617)  722-4300 


APPENDIX  C 

EDIC  Secretary's  Certificate 
February  23,  1983 


Appendix  C 


SECRETARY'S  CERTIFICATE 


I,  THOMAS  R.  HOWLEY,  Secretary  of  the  ECONOMIC  DEVELOPMENT  AND 
INDUSTRIAL  CORPORATION  OF  BOSTON,  a  public  corporation  established 
by  Chapter  1097  of  the  Acts  of  1971,  do  hereby  certify  that  at  a 
meeting  of  the  Board  of  Directors  of  said  Corporation  duly  held  on 
February  23,  1983,  at  which  a  quorum  was  present  and  acting,  the 
following  resolution  was  adopted  and  is  in  conformity  with  the  By- 
Laws  of  this  Corporation  and  is  in  full  force  and  effect: 

BE  IT  RESOLVED  by  the  Board  of  Directors  of  the  ECONOMIC 
DEVELOPMENT  AND  INDUSTRIAL  CORPORATION  OF  BOSTON  that,  due 
to  its  condition  as  a  "decadent  area"  as  defined  in  Massa- 
chusetts General  Laws  Chapter  121 B,  section  one,  and  be- 
cause redevelopment  of  such  an  area  in  accordance  with  an 
economic  development  plan  is  necessary  to  retain  existing 
industries,  reduce  unemployment,  and  promote  the  sound 
economic  growth  of  the  City,  that  a  certain  waterfront 
shipyard  property  located  at  256  Marginal  Street  in  the 
East  Boston  District  of  Boston  (all  as  is  more  fully 
described  in  the  attached  map  dated  February  21,  1983  and 
entitled  the  Waterfront  Industrial  Development  Area)  be 
declared  an  Economic  Development  Area  in  accordance  with 
Chapter  1097  of  the  Acts  of  1971,  and  be  named  the  Water- 
front Industrial  Development  Area. 

IN  WITNESS  WHEREOF,  I  hereunto  set  my  hand  and  seal  of  said 
Corporation  this  Z"%   day  of  ffS+j^J^   ,  1983. 


Thomas  R.  Howley,  Secretary 


EAST  BOSTON  WATERFRONT    INDUSTRIAL   DEVELOPMENT  AREA 

February  21,  1983 
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SECRETARY'S  CERTIFICATE 


I,  THOMAS  R.  HOWLEY,  Secretary  of  the  ECONOMIC  DEVELOPMENT  AND 
INDUSTRIAL  CORPORATION  OF  BOSTON,  a  public  corporation  established 
by  Chapter  1097  of  the  Acts  of  1971,  do  hereby  certify  that  at  a 
meeting  of  the  Board  of  Directors  of  said  Corporation  duly  held  on 
February  23,  1983,  at  which  a  quorum  was  present  and  acting,  the 
following  resolution  was  adopted  and  is  in  conformity  with  the  By- 
Laws  of  this  Corporation  and  is  in  full  force  and  effect: 

BE  IT. RESOLVED  by  the  Board  of  Directors  of  the  ECONOMIC 
DEVELOPMENT  AND  INDUSTRIAL  CORPORATION  OF  BOSTON  ("EDIC/ 
Boston")  that,  in  order  to  further  the  economic  revitaliza- 
tion  of  a  certain  waterfront  shipyard  property  located  at 
256  Marginal  Street  in  the  East  Boston  District  of  Boston 
and  designated  as  the  "Waterfront  Industrial  Development 
Area"  by  resolution  of  the  Board  dated  February  23,  1983, 
the  Economic  Development  Plan  as  submitted  to  this  meeting 
entitled  the  "Economic  Development  Plan  for  the  Waterfront 
I ndustriaJLHexelopment  Area  in  East  Boston,_,FekrujiJDL^21_x^M3'^ 
(the  "Plan"),  is  hereby_apjDroved jmjdjaccepted;  and,  further, 
the  Board  of  Directors  of  thTTCONOMIC "DEVELOPMENT "AND 
INDUSTRIAL  CORPORATION  OF  BOSTON  hereby  authorizes  the 
Director,  pursuant  to  Chapter  1097  of  the  Acts  of  1971,  to 
proceed  with  the  implementation  of  said  Plan  by  calling  a 
public  hearing  and  submitting  the  Plan  for  the  approval  of 
the  City  Council  and  the  Mayor. 

IN  WITNESS  WHEREOF,  I  hereunto  set  my  hand  and  seal  of  said 
Corporation  this  2%  day  of  U\ft<ttW^  >  1983. 


\V\ti**V^ 


